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about this book.......

This volume is a modest effort to record the reminiscences of a few friends, family
members, and colleagues on their association with the late N. J. Yasaswy, the
visionary founder of the Icfai group of educational institutions and

a great human being.

Yasaswy was indubitably a versatile genius and a man of many parts. A volume

of this size and nature cannot, and is not intended to, provide either a panorama of
his many accomplishments or even a reasonably adequate bird’s eye view of his
wonderful gualities of head and heart.

It would perhaps take several volumes—and an enormous bank of skills—to
offer a comprehensive and integrated assessment of NJY's multifaceted personality
and several more to cover his contribution and achievements.

This volume does no more than provide a few subjective glimpses of NJY, the
human being. As it was quite impossible not to admire the man’s vision, brilliance
and versatility after any reasonable length of association with him, it is no
coincidence that most of the contributors are his admirers as well. The
contributions have been arranged in the categories of family members,

school and college friends, later aay friends and associates and members

of the Icfai family. In each category contributions have been arranged in the
order of the receipt. Contributions in Telugu have been organised into a

separate section.

It should be placed on record that this volume became possible because of the
wholehearted support of NJY's family members, many childhood friends and later
associates and admirers, both in India and abroad, patiently and painstakingly
coordinated by Mr. Brihaspathi Vavilala, a life-long friend, pupil and admirer of NJY.
To all these ladies and gentlemen, a big and warm ‘Thank you!”

A copy of this bouquet of reminiscences is being sent to all the contributors, with
the hope that its perusal would offer them the solace of a virtual — though patently
Inadequate — Memorial meeting for a very very dear, departed friend. As to the
errors and inadequacies of the book, we seek the indulgence of the readers and
writers, because this book is not a professional effort but a labour of love.

— Friends of NJY
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Nandury Jyothirlakshmi Yasaswy
A Biographical Profile

Born on 9th February, at Tenali in Guntur District of Andhra Pradesh,
the only child of Shri Nandury Venkateswara Rao, a teacher and

Smt. Seetharamamma.
High School education at Majeti Guravaiah High School, Guntur.
College education at the Hindu College, Guntur.

Graduated in commerce, from Andhra University, with a University first

rank.

Completed ICWA (Inter), with an All India First rank.
Completed CA (Inter), with an All India First rank.
Completed ICWA (Final), with an All India First rank

Received the Basu Foundation Best Student of the year Award from the

Institute of Cost and Works Accountants of India.

Received the Basu Foundation Best Student of the year Award from the

Institute of Chartered Accountants of India.
Got married to Sobha Rani Copparapu, on 5th December.

Joined ITC Ltd. as a Finance Executive in the ILTD Division, and worked

with them till 1975.
Birth of the first child, Tejaswy.

Served on the Board of Studies of Nagarjuna University, Guntur, as

Member, its youngest ever.
Birth of the second child, Vennela.

Set up a consultancy firm, Yasaswy Management Associates (P) Ltd., in
Hyderabad.

Functioned as the Chairman of the Andhra Pradesh State Trading
Corporation, Hyderabad, an undertaking of the Government of Andhra
Pradesh.



1986-88

1986-88

1988

1985

1985-2011

2011

Functioned as the Vice Chairman, Public Enterprises Management Board,

Government of Andhra Pradesh.
Visiting Faculty, Indian Institute of Management, Ahmedabad.

Appointed Member of the Committee on Accounting Standards, set up by

the Securities Exchange Board of India.

Founded the Institute of Chartered Financial Analysts of India (Icfai),
Hyderabad, along with Prof. Besant C Raj and other eminent academicians

and consultants, to offer high quality management education.

Functioned as Member, Board of Governors of Icfai, during a period in
which Icfai recorded spectacular growth in terms of number of students
trained and in terms of cash flows and blossomed into one of the best
rated management education institutions in the country, with eleven

deemed universities in different parts of India under its control.

Passed away in Hyderabad, after a brief illness, on 8th October.

Shri Yasaswy was a prolific writer. His books include best-sellers, such as:

*  Personal Investment and Tax Planning year book, which ran into 20

editions, during the years 1990-2011.

o Finance and Profits, A guide for Non-financial Managers, which ran into

four editions during the years 1991-2009.
e Growth Stocks, 1991.
o Emerging Blue Chips, 1992.
e Turnaround Stocks, 1993.

o Intelligent Stock-Market Investing, 1994 with a further four editions
during 2000-2011.

e PSU Stocks - 1994.



NJY in Photographs

The Contemplative Child (c. 1955)

‘... promises to keep .... And miles to go .....
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NJY with his parents, Shri Nandury Venkateswara Rao garu
and Smt. Seetharamamma garu (c. 1964)



NJY in a group photo of the students of Class IX in M.G. High School, Guntur (1963)

NJY as a student of Hindu college, Guntur (c. 1967)



Yasaswy as a CA Student (c. 1972)
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Newspaper clippings covering reports of Yasaswy’s
outstanding performance in C.A. Exams (1973)



NJY (extreme right) as a college student at the end of a
debating event, with the cup and trophy that he had just won (1968)

NJY, the much admired young genius, receiving yet another prize (1973)



NJY with his wife Smt. Sobha Rani (c. 1973)

NJY with his mother, wife and infant son (c. 1978)
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NJY and senior faculty members of ASCI, with a group of security analysts
and portfolio managers (c. 1977)

NJY and senior faculty members of ASCI, Hyderabad with participants
of an Executive Development Programme co-ordinated by him at ASCI, Hyderabad (c. 1977)



Leading from the Front: NJY with his Yasaswy Management Associates’ Team (c.1978)
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NJY in a family photograph. Also seen in the photo are Yasaswy’s wife, children
and parents-in-law and brothers-in-law (c. 1984)

NJY, the proud father, with his son Tejaswy Nandury (c. 1994)



A Mother Reminisces

Seetharamamma Nandury

My dear friends and children,

I'am the mother of the late NJY. On this occa-
sion, I want to share some of my reminiscences

of my dear son.

Even at a tender age, Yasaswy showed ex-
traordinary ability to grasp things quickly and
communicate them clearly. Once, when he was
barely six months old, a family friend came to
visit us and knocked at the door. She was a
widow who used to cover her shaven head with
a part of her white dress. Yasaswy’s father asked
him to go and see who the visitor was. Yasaswy
saw the visitor, came back, and as he was too
young to speak, indicated to us who the visitor
was, by pulling his white dress over his head.
He not only knew who the visitor was, but com-
municated it to us even without the use of

words.

I'recall another incident that happened about
a month later. His father and I were discussing
something in an inner room of the house, when,
unnoticed by us, a visitor came and walked up

to our terrace through an outside stair case.

Seven month old Yasaswy came to us and re-
ported this with just the gesture of passing three
fingers over his forehead, to indicate that one of
his father’s students with a three-stripe
Vaishnava Symbol on his forehead, had come
to visit us and walked up to the terrace to check

something.

Even as a child he was fond of gardening. I
allowed him to play in our small kitchen gar-
den. One evening he told me he would prepare
a clay idol of lord Ganesha. He tried his best,
but could not shape the clay into the desired
form. It was a ‘defeat’ for him. He did not like
being defeated in his purpose. He told me that
he actually prepared a clay ‘Shiva linga’ image
(which needed no complicated shaping) for his

father’s worship.

We used to have an antique brass toiletries
box in our house. Yasaswy used to play with it,
using it as a toy medical chest. He used to put
some biscuits and cookies in it in lieu of medi-
cines. One afternoon, I told him, ‘Babu, I am

tired and I want to sleep for sometime. Please
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Smt. Nandury Seetharamamma garu is
Shri Yasaswy’s mother. Apart from discharging
her household responsibilities, she engaged herself

in various social service activities all through her life.

don’t open the doors and stay quiet.” He agreed
and asked me to pull a chair near the window.
As I tried to sleep, he sat quietly on the chair by
the window, and started playing the role of a
doctor, administering ‘medicines’ from his toy
chest to his friends across the window and tell-
ing them ‘Watch your diet till your fever
passes.... Don’t eat rice and pulses.... Take
liquid food...” That was his way of occupying
himself, without defying my instructions or dis-
turbing me while I rested. Even as a child, he

always behaved with a sense of responsibility.

When he was about six years old, he started
asmall library of his own, with all the children’s
magazines (Chandamama, Balamitra etc.)
that we used to buy for him. He used to keep a
register, recording all his books like an expert

librarian.

He used to have a large selection of rubber
and plastic balls to play with. Many neighbor-
hood children, older than him, used to come and
play with him. Some times the older children
used to play in the verandah, amongst them-
selves using his collection of balls, without let-
ting him join in. He used to get exasperated by
this, and on such occasions he used to quietly
gather all the balls back, and come inside the
house closing the door behind him. This was
his way of teaching them a lesson. He did not

like cheating even at play.

Hehad his elementary education for five years
in a small government school, and after that got
admitted to the sixth class in ‘high school’. From
the very first term in high school, he got all the
first ranks and stood first in every class.
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In the pre-university course in the first year
of his college education he suffered long bouts
of fever and other illnesses and could not
attend the classes for very long periods. Never-
theless, he secured the First Rank in the year
end examinations. After that he graduated in
commerce with a ‘University First’ rank. In
ICWA and CA exams he stood all India first.

He had a tremendous and natural sense of
humor and was known for his pranks on other
children. Once he told some very young girls in
our neighborhood, ‘Today, Amma will take to
you to a marriage function so go and get dressed
up for the occasion’. The poor girls were taken
in and got ready for the occasion in their smart-
est dresses. Then he told them the marriage is in

London! The entire party laughed.

Once when he was in college, he was
stopped by a traffic cop, for double riding with
his friend on a bi-cycle without lights. The cop
wanted to book a case and asked him for his
name. ‘My name is Banerjee and my friend’s
name is Mukherjee’, he replied with a straight
face. ‘Mr. Banerjee’ and ‘Mr. Mukherjee’ had to
attend a court ‘trial’ the next day, and were fined
Rs. 2 by the presiding magistrate (who was a

co-tenant with us in the same building!)’.

When he was 13, I told him: “You should
never try to tease or mock or insult girls. Treat
them as your own sisters’. He grew up with that
attitude.

After completing his studies, he joined ITC
Ltd., as a finance executive and after a couple of
years with them, he joined the Administrative
Staff College of India, Hyderabad as a faculty
member. Four years after that he went to a pres-
tigious university in US to pursue a doctoral
programme. But he returned to Guntur in just
24 days. He setup a consultancy outfit of his
own and, after a few years of consulting, went
on to start Industrial ventures of his own. He
faced the bitter experience of being let down and
sometimes downright cheated, by his own
trusted friends. He braved the setbacks and over-
came them like a Hercules, without any sense of

panic or depression.

Then he started Icfai Business School, with
a lot of foresight, hard work and meticulous
planning. It grew like a banyan tree and spread
its branches in 11 states. The IBS stands at No.
10, in the list of the best business schools in In-
dia. The credit for that should go to NJY. He
nurtured it like his own child.




My Father

Tejaswy Nandury

On abalmy November evening in Hyderabad
in 1984, when I was seven years old, I had a big
question for my father. I had recently learned
that the population of the world was several
billion people. While I did not really understand
the magnitude of that number, it seemed very
large. So during dinner, which he always
insisted that we have as a family, I asked “If
there are so many people in the world how can
there be a God that controls all of us?” It was a
tough question to answer and his answer could
have been dogmatic or dismissive. Instead, he
replied with a question for me. “Do you not think
it is possible?” I replied that I thought that my
teachers had a difficult time controlling twenty
kids in a classroom so I was finding it difficult
to imagine that someone could control all the
people in the world. He could have repri-
manded me for this blasphemous thought. In-
stead, he said he could not disagree with me
that it would have been a very difficult task to
control billions of people.

Another time, when I was eight, he said some-
thing that I thought was blasphemous. We had

just learned in school about drugs. When I told
him about this he said to me, “Well, drugs may
be very bad for you but they should be legal-
ized.” I was completely shocked. “How can you
say they should be legalized? They do bad
things to you, the government should ban them
and make sure nobody can get them.” He then
proceeded to have a very nuanced discussion
about bans, their ineffectiveness and the total
cost to society of banning drugs. His argument
was that banning drugs increased crime but did
not really decrease availability to addicts. In-
stead, he argued that drugs should be available
legally, taxed heavily and those taxes should be
used to educate people about the dangers of
using narcotics. He had just introduced an eight
year old to several complex moral, ethical,
economic and practical issues surrounding a
highly controversial subject. I promptly took this
point of view to school and scandalized my

teachers.

When we were learning about the indepen-
dence movement, he threw me another curveball.

“We shouldn’t have gotten independence from



Tejaswy Nandury, the only son of NJY,
is a graduate from Stanford University
with an Economics major.

My Father

the British,” he asserted. I was shocked. “We
should have reverse colonized them,” he said.
His argument was that if we were British sub-
jects, we would have free access to the United
Kingdom and since India had so many people,
we should have just all immigrated to the Brit-
ish Isles and become the majority over there and
thus taken over the British Empire rather than

asking them to leave us.

A lot of the time, I could not tell whether he
was being serious or not. He always had a
twinkle in his eye and always turned conven-
tional notions on their head. Even when I chal-
lenged his thoughts aggressively he would take
my young point of view seriously and debate
them with me. He was secure enough in himself
to allow me to win arguments with him on the
rare occasions that my points trumped his. The
most interesting aspect of these debates was that
after I was fully convinced about his point of
view, he would turn the tables on me and adopt

the opposite stance.

These debates gave me a parallel education.
My father used them to demonstrate that I could
never accept anything at face value. He made
me question everything and see that it held up
to reason before I accepted it. But my education
did not stop at debates. He was a voracious
reader and he tried to introduce me to the plea-
sure of reading. Even before I was ten, he got me
to read books that were meant for much older
people. In the eighties, when India was a con-
firmed socialist country and I was a pre-teen, he
started a debate about capitalism versus social-

ism. I barely understood what they were. He gave

(23]
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me a copy of George Orwell’s Animal Farm, an
allegory in which a revolution puts animals in
charge of their own farm. After I had finished
reading it he had several debates with me about
the book itself. He was quite convinced that so-
cialism was a bad model and that it would even-
tually create a society in which, as George
Orwell put it so beautifully, “Some pigs are more
equal than others.”

After Animal Farm, my father ignited enough
curiosity in me to read a highly diverse collec-
tion of books. Before I was ten, he got me to read
Mahatma Gandhi’s autobiography, several
Shakespeare plays, 1984, my grandfather’s trea-
tise on the Bhagavad Gita. I was doing all this
alongside regular schoolwork, other things I
read for fun, like comic books and all the other
things I did as a regular kid.

AsIgrew older our debates moved from the
intellectual to the practical. He wanted to help
guide my career choices. So the books he got me
to read became biographies of various famous
people. These ranged from John Sculley’s mem-
oir of his journey from Pepsi to Apple, Thomas
Watson Jr.’s autobiography to Nelson
Mandela’s autobiography. By introducing me
to these people’s lives he was trying to help me

pick a path. When we talked about these people
he usually pointed out that all of them had the
courage to follow their convictions which were
arrived at through a great deal of thought and
debate. While he intended these to be gentle
guides, he never pushed his views on me, even
when [ wanted to do things that he might have
disagreed with. In retrospect, I think he was

teaching me how to make decisions.

By the time I had left home for college, my
father had ensured that he had given me a deep
seated curiosity, the willingness to challenge
conventional wisdom and a very healthy risk
appetite. These were all core values that he him-
self had. He was one of the most intellectually
curious persons I have ever met. His appetite
for knowledge was insatiable. His own life was
a testament to challenging conventional wis-
dom. He made his own rules and charted his
own course, never treading the beaten path. The
defining trait of his life was his risk appetite.
Most people of his background would not have
lived their life like he did, took the risks that he
did, dreamed as big as he did or even achieved
a fraction of what he did. I am very lucky to
have had him as my father. His death has cre-
ated a profound absence in my life which will

take a very long time to fill.




Yasaswy: ‘Knowledge with Wisdom’

V' B Pati

The epic Mahabharata says:

Asta Gunah Purusham Deepayanti
Prajna cha Koulyam cha Damaha Srutam cha,
Parakramas cha abahubhashita cha,

Danam yadha sakti cha, Kritagnata cha

Intelligence and cleverness, great lineage,
control of the senses, scientific pursuit, fearless-
ness, measured speech, philanthropy and grati-
tude are the qualities that differentiate a great
man. No one can come close to the above defini-
tion of a maha purusha as my dearest friend

Yasaswy.

My association with N.J. Yasaswy and his
family goes back to MG High school in Guntur,
India. Our initial acquaintance has now pros-
pered into over fifty years of strong friendship

until his unfortunate death in 2011.
Child Prodigy
From his childhood,Yasaswy exhibited ab-

solute brilliance and charisma. Along with dis-
cipline and leadership, this rare combination of
qualities made him a truly remarkable youth.

While his monk-like discipline was inculcated

by his parents, NJY’s leadership qualities came

naturally.

I'was privileged to know his parents as well.
Yasaswy’s father was every inch a teacher, phi-
losopher and scholar in the class of Dr.
Sarvepalli Radhakrishnan and is the one who
had instilled in him the creed of simple living
and high thinking. Meanwhile, his mother was
and remains the personification of patience and

tolerance.

Unlike most brash young men, NJY was the
only teen in our school that kept an uncharac-
teristically calm and composed countenance
even in the face of the provocation or an insinu-
ating remark. Initially acquired from his father,
Yasaswy elevated this talent almost to an art
form. In fact, even when he was an adult, those
of us closest to him could rarely gauge his emo-

tions.
College Days

My friendship with Yasaswy continued into
college, as we both spent four more years in
Hindu College. It was at this time that our child-



Maneeshi

Brihaspati Vavilala,
a management graduate from XLRI,
Jamshedpur, is now an ERP consultant,
based in Columbus, Ohio, USA.

hood friendship deepened to become a much
deeper bond. We used to travel outside of
Guntur, an exciting prospect at the time for us,
for intercollegiate debate competitions along
with other members like Rajgopal Vittal,
M Dattatreya etc. Yasaswy was our debating
team’s reliable trump card as he could speak in
Telugu, Hindi or English with equal ease and
felicity on demand. Needless to say, our secret

weapon won us many a trophy.

It is during these college years that NJY in-
stituted a small informal gossip club of some
close friends called the PST club. PST stood for
Post Supper Talks. The only activity of these club
members was to gather after dinner in front of
Yasaswy’s house on the Fourth Lane in
Brodiepet, Guntur and debate all the topics un-
der the sun including the Sun. This PST is the
forum where NJY would introduce to other
members topics and issues that are usually be-
yond their comprehension and sometimes out-
side of their interest. NJY would take immense
pleasure in explaining why a particular issue
is important for national interest. Yasaswy used
to eventually generate such intense interest with
his insightful questions and debate, that most
of us were reluctant to leave even into wee hours
of the day. There were times when we only took
notice of the time when someone in the PST club

noticed the early morning milk van.

Needless to say, as our group grew older,
the PST club disintegrated, but I can say with
great fondness that Yasaswy and I continued
this institution until 2011 as Pre -Supper Talks
while walking in Hyderabad’s KBR Park.




Yasaswy: ‘Knowledge with Wisdom’

Professional Education

Despite the lure of more glamorous places
and greater acquaintances, Yasaswy, true to
character, chose to stay close to home during
his apprenticeship for CA and ICWA studies,
much to the joy of his parents and friends like
me. We continued our PST talks.

I still recall that nerve-wracking day when
we went to the Indian Express office at
Vijayawada and eagerly awaited the CA final
examination results to be printed on the tele-
printer. After much anticipation, we finally saw
the first name printed in the list —NJY. I couldn’t
believe it but instead of jumping with joy or cel-
ebrating with excitement, my friend’s expres-
sion was one of utmost tranquility — an expres-
sion I can never forget. As if he had simply
crossed a box off his checklist, Yasaswy did not
even acknowledge his incredible achievement
and started talking about all the things he
wanted to accomplish in his life. I am sure even
today his record of being the topper in CA and
ICWA examinations in the intermediate and fi-
nal examinations is yet to be broken.

All the top headhunters of yesteryears in-
cluding Mr. Francis Menzis the HR head at Tata
Consultancy Services were very keen to hire him,
though NJY decided initially to experiment with
ILTD (Indian Leaf Tobacco Development),
Guntur and decided to settle in ASCI (Adminis-
trative Staff College of India), Hyderabad.At
ASCI, Yasaswy interacted with the cream of In-
dian Corporate executives. It was at this time
that he started noticing the plethora of opportu-
nities in India. NJY started dreaming big and

planned to start his own venture.

Book Reading

Iinherited the general habit of reading from
my father, a scholar and a writer but it is
Yasaswy who helped me nurture this interest
into a lifelong passion by encouraging me to
read the works of great authors on topics as di-
verse as religion, religious history, literature,
management, finance, biographies etc. In fact,
when I started at business school in XLRI, I re-
alized I had already read all the great manage-
ment books of the time thanks to NJY. It is fitting
then of our friendship and of his persona that
the final email I ever received from Yasaswy was
a long list of authors to read including Paul

Cares and Karen Armstrong.
Aborted Mission

NJY resigned from ASCI and packed lock
stock and barrel to Evanston, Illinois USA to
pursue his PhD in Finance at Northwestern
University. After he reached the USA I was ex-
pecting a safe arrival letter. But the letter I re-
ceived announced his return to India after two
weeks of attending classes. The reason — he had
realized that four or five years of Doctorate Pro-
gram were a waste of time. He felt there were
many great things one can do without a doctor-
ate degree.

Entrepreneurship

Under the banner of Yasaswy Management
Associates, Yasaswy unfolded his brilliance
and helped many entrepreneurs like Mr. K. V.
K. Raju of the Nagarjuna Group, Mr. B. V. Raju
of Rasi Group, Mr.Nrupendra Rao of Pennar
Group etc. to build and grow their ventures. One
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skill Yasaswy has developed after his CA with-
out any formal education or apprenticeship is
marketing. It is this extraordinary marketing
skill, very unusual for his background, that
helped Yasaswy launch his own management
consultancy firm.He is exceptional in packag-
ing professional services, training or educa-
tional programs and communicating the value

proposition to the client.

Among all his professional experiences and
accomplishments, Yasaswy’s heart and soul
were most heavily invested in Icfai. There are
several incidents I could retell but here is one

that displays NJY’s sheer fearlessness.

In 1990’s, the personnel manager of one of
the manufacturing plants under NJY Group was
kidnapped by an extremist group in AP. Next
day morning the kidnappers sent a ransom let-
ter written in red ink and shabby paper to the
management threatening to kill the manager
unless their long list of demands were met. This
kind of crisis is absolutely taxing on any entre-
preneur especially the budding one. As a part
of the senior management team I was a witness
to this hour-by-hour drama. I still clearly remem-
ber how NJY digested all pieces of the puzzle
and assimilated various pieces of advice from
different advisors. Finally he handled this cor-
porate kidnap drama calmly and astutely, en-
suring the safe return of the manager to the joy

of his family members and colleagues.

World Class Institution

NJY has poured all his resources, determi-
nation and soul into Icfai in his drive to realize
the concept of “Knowledge with Wisdom”. I ex-
perienced first hand the passion with which
he single handedly worked to lay the founda-
tion for a world class University. He once told
me that he was even willing to go tojail if neces-
sary on matters of principle if that would help
Icfai’s cause. If there is a history of Innovative
entrepreneurs in Hyderabad in the last 40 years

NJY’s name will certainly be in the top five.
To Conclude

With some anecdotes and memories, [hope I
have given you a glimpse into the diversity and
extraordinary nature of Yasaswy’s life, talents
and our friendship. I can never tire of recollect-
ing our association and can go on talking about
Yasaswy. But I will now conclude with some of
NJY’s sayings on entrepreneurship that I can
recollect offhand:

» Corporate Profit is like God; it depends on
how we define it

* New technology is not for first generation
entrepreneurs

* Entrepreneurs make mistakes only when
they have too much cash

* Asafirst generation entrepreneur, do not in-
cur capital expenditure until a project is to-
tally funded

Guru! I know you are on a complex project
permanently working for God in heaven. How-

ever I miss you like hell.




Memories

Kotamraju Hanumantha Rao

Yasaswy is a role model to many, deserv-
edly so.

When we were in 6th standard, i.e. entry
point to high school, there were elections in
our class i.e. “6th B” to elect a class leader.
Without any doubt, Yasaswy was the
unanimous choice, considering his intelli-
gence, leadership qualities and popularity.

He had a very good command over lan-
guages, particularly Telugu and English.
This came to light as early as in the 7th
standard (when he has barely about 12
years of age). He translated an English bi-
ography of Abraham Lincoln into Telugu
and used to read the translation to the rest
of the class chapter-by-chapter each week
(during ‘craft’ class).

When we were in high school, our English
teacher (Ramalingayya garu) helped us or-
ganize a class magazine (Vani). Yasaswy
was the editor and I, the subeditor.
Yasaswy did a creative job!

In 8th standard, we had a maths teacher
(Mulupuri garu) whose method of teach-
ing was unusual. He never used to teach

in the normal way. Students had to solve
the problems, one by one, chapter after
chapter, competing among themselves,
each one trying to do the sums faster than
others. We all had good fun.

Yasaswy was very good in all subjects,
particularly Maths. We all thought he
would go for Engineering. But, probably,
as it was destined that he was to become
an expert on Finance, he told us that he
would go for CA and not for Engineering.
Accordingly, he took Maths & Accounts
group in 12th standard and pursued CA.

I have come across two kinds of students:
those who are intelligent but not very hard
working and those who are very hard work-
ing but not so intelligent. And then there
was Yasaswy, who was extremely intelli-
gentand very hardworking. In fact, he was
highly disciplined and innovative. Aca-
demically, he was very brilliant - standing
state second in SSLC, university first in
BCom and all-India first in CA & ICWA.

Yasaswy was a good orator. In college he
used to participate in several debating com-
petitions in different colleges. He used to
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take partin English debates and elocution
competitions while his best friend
Brihaspati used to compete in Telugu lan-
guage. This oratorical skill fully blossomed
when years later Yasaswy gave speeches
on union budget in Bombay year after year.
It used to be a well advertised and well
attended program.

One fine morning, while I was in IIT Ma-
dras and Yasaswy was 17 years old, I re-
ceived a letter from Yasaswy. Pure geom-
etry contains theorems developed and
proved by great mathematicians of the past.
Yasaswy developed and proved one such
theorem which was unheard of anywhere
in the world. He called it segment of a Tri-
angle - it was a remarkable innovation.

In 12th standard (PUC), he wrote a poem
in Latin language, which was appreciated
by our English teacher (PRK). This trait of
original writing continued. After complet-
ing his CA, he used to write weekly articles
on FAMILY AND FINANCE in the popu-
lar news paper, The Hindu. These were
very easy to understand, helpful to all the
people and very popular. Later, under the
title LAKSHMI KATAKSHAM, he wrote a
number of weekly articles on finance, stock
market etc. for a popular Telugu magazine.
He is also the author of a several books on
stock market investment.

Yasaswy had good organizational skills -
as a kid, he used to organise a pooja in his
house (probably Srirama Navami) every
year and would involve a lot of classmates
and friends.

Yasaswy was a dapper boy since his child-
hood. I remember the silk bush shirts
mostly plain blue coloured ones that he

used to wear when he was 10-12 years old.




A Friend Indeed

K V Ravula

‘A friend in need is a friend indeed’ is a well-
known saying. I have had the privilege of expe-
riencing the truth behind this statement in real
life in the course of my long friendship with the
late N J Yasaswy, right from school days.

I'joined the Majety Guravaiah High School
in Guntur in the 6™ class (those days called the
1%t form) in June-July 1959. That was when [ was
first acquainted with the academic brilliance
and analytical strengths of NJY. Over the fol-
lowing six years in school a close personal inti-
macy developed between me and Yasaswy,
rooted in a deep mutual understanding and

trust.

Our friendship really started with sharing
the pleasure of reading ‘Chandamama’ the
popular monthly Telugu magazine for children.
Iused to buy it every month (it used to cost some
fifty paise those days), and almost straight away

go to NJY’s house with it, to read it in his com-
pany.

We completed high school studies in 1965.
My brilliant friend secured the first rank among

some 250 students of the high school in the
school leaving examinations. He ranked second

at the state level.

When we moved to college studies, I opted
for graduation in science subjects, while NJY
chose the commerce stream. His career choice
was based on his eagerness to improve the liv-
ing standards of the poverty stricken millions,
by learning to use the scarce resource of capital

effectively.

Nevertheless, we continued to have a regu-
lar exchange of views during our evening meet-
ings at a specified location in the town (for a
while it was the railway locomotive shunting
station, on other occasions it was a public park).
NJY’s arguments were always marked by wit
and wisdom. He was a great debater and was

passionately compassionate.

He had a marvelous capacity for planning
and organizing that stood him in good stead,
later in life in terms of achieving goals.

With Vavilala Brihaspati, we formed a trio,
that hung together, despite all the vicissitudes
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of our respective individual lives. We had great
times together and we had our occasional
friendly splits as well. We had marked differ-
ences in academic achievements, in family back-
grounds and financial situations. But nothing
came in the way of our close friendship, that
lasted a full five decades. The bond remained
strong because of the respect that each of us had
for the other’s point of view and individuality.

I, with Pati, always admired NJY notjust for
his academic excellence, but also for his posi-
tive approach to problem solving and for his
determination to achieve goals set for himself
and, above all, for his touching gestures and
efforts that kept our wonderful friendship go-
ing, till we were forcibly parted by a cruel des-
tiny.

(321



Remembering a Dear Friend

R Vittal

Overcoming the overwhelming sadness
associated with paying tribute to my dear friend
the late Nandury Jyothiralakshmi Yasaswy, I
wish to share some of our experiences over the
years.

He had many outstanding qualities which I
guess have already been mentioned, like the
scintillating record of being the Gold Medalist
in every exam he wrote right from a Bachelors
Degree in Commerce to Chartered and Cost
Accounting Intermediate and Final examina-
tions. He was the recipient of the Basu
Foundation Award given for the first between
the two first place holders of the year ! Oh God
can the air get more rarefied !

When in his teens, his retort to ordinary folks
who played down intellectual achievements
was “a gold medal may be a myth but the brain
behind it is a reality” a statement which has
resonated with me whenever nepotism and
influence peddling have been given preference

over merit.

He had a rare quality to inspire many
ordinary students to have a vision and work
towards the same.

In one specific case, a fairly uninterested
student took up a professional course and went

on to complete the same and do well thereafter.

He was an outstanding debater at the inter-
collegiate level in English, Telugu, Hindi and
Sanskrit while two or three of us used to speak
in either English or Telugu. His mischievous
sense of humour was on display when the small
cups given at these inter-collegiate resembled
the turmeric holders used in pujas and so he

used to call them “gandam containers”.

On another occasion, we friends along with
Yasaswy went on a picnic to the Chirala Beach,
in coastal Andhra. We carried with us a couple
of ripe mouth watering Banganapalli mangoes
for all of us. As we returned to the guest house,
we found to our shock that Yasaswy had bitten
a little off each mango to deny the other members
of the group any mango. He wanted to create a
crisis and then in his own sweet way manage
the situation which he did by appealing to our
sympathies and good sense. When the three of
us (Yasawy, Brihaspati and myself) met and
spent time together in May 2011 after many years,
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he did ask me if I remembered any exciting
incident going back over the years.

Imentioned the above and he was absolutely
embarrassed and then just smiled away in his
inimitable style.

On amore serious note, his entry on the big
stage from a small town boy was when he went
to Chennai to study for his Intermediate
Chartered Accountancy exams. At the All-India
Chartered Accountancy Students Conference in
Chennai, he took the conference by storm as
during the Questions session to the highly
qualified practicing professionals, he revealed
an excellent grasp of the Companies Act and
showed how some of the loopholes could be set
right. His knowledge of the Income-Tax Act was
extremely good and he continued to offer advice
to Companies and individuals besides lecturing
at the Indian Institute of Management,
Ahmedabad.

His stint at the Administrative Staff College,
Hyderabad served to hone his speaking and
presentation skills further and was a precursor
to initiating the set-up the Institute of Chartered
Financial Analysts of India. He felt that the
Institute would help fill a void in the field of
financial expertise.

He was a visionary and could clearly see
much ahead of all his friends and compatriots
while being part of them all the way. This I feel
was due to his intellectual endowments as also
his clarity of thinking. From here flowed the
courage of conviction for putting the same into

action.

Unlike many young minds, he was very clear

on the mix of entrepreneurial and academic




Remembering a Dear Friend

skills which the setting up of an educational
institution involved. He had a flair for both the
above which is uncommon. The above traits did
sort of run through the maternal uncles of the
family but that was in a different era and so
comparisons are difficult to make beyond a point.

He had a knack of explaining complicated
problems in simple language and the fact that
he could explain the same in Telugu also came
inhandy. A former Chief Minister took a liking
for Yasaswy and asked him to give lectures and
explain Accounting and Financial concepts to
legislators of Andhra Pradesh State.

As to his personal and family life, he was
absolutely a total family man and did not

socialize like many in his position would do.

I'am not sure if  want to remember Yasaswy
as a small town boy who made it big or as an
academic genius or as a dynamic entrepreneur
or as a visionary who did not need the props of

a public school education and what have you.

Yasaswy was one in a million and it was an

absolute privilege to know him over the years.

I think I will bid farewell by remembering

him as a
Simple friend
Intellectually gifted
Helpful to the needy

Smiling as always

May his soul rest in peace!




‘He enjoyed a good argument’

M S Raghavan Ayyangar

NJY was my junior in our secondary school
days (1958-1964) in MGHS-Guntur. His mother
Seetaravammagaru was the school mate of my
eldest sister Kamala inTenali much earlier. She
often used to seek and learn Ayyangar
specialties in cooking from my mother as NJY
used to enjoy that taste of food immensely. NJY
used to ask for “Mangamma Gaari Vantalu” in
his special moods for food. He was very fond of
good food and could not bear hunger in those

days.

We were neighbors and co-tenants in the
same building in Brodiepet, Guntur —along with
Ms. Tejovathi who was the owner and also a
Telugu writer of serials in weeklies — whose first
novel was “Poorva Sandhya Pravarthathe”. She
was the B.Ed class mate of my sisters and we all
used to have endless discussions and debates
on every conceivable subject (political, social,
economic etc) along with NJY — who always
used to take the opposite view and argue. NJY
enjoyed arguing for its own sake —irrespective
of his beliefs.

My father (at that time a 1st Class Magistrate)
once noticed NJY in his court, charged with a
traffic violation, and let him off with a small

fine.

Frequent interactions and occasional
quarrels between me and NJY used to take place
when we both used to collect drinking water at
4 AM daily (we used to live as co-tenants in
adjoining houses with a common wall and
backyard) from the municipal water pipe line at
our back yard near the common wall. He was so
fiercely and violently competitive that he will
not let me get even a drop of water for my home,
till he filled all his vessels and buckets. NJY used
to be very scared of touching electric wires and
used to seek my help in fixing fuses in his house.
That is when I used to draw my pound of flesh
for disrespecting my seniority in water collection

in early mornings.

Much later in life, he was very helpful when
I was promoting a steel forging company in
1984. We used to meet often in the lobby of
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‘He enjoyed a good argument’

Centaur Hotel, near Santa Cruz airport during
his transits through Mumbai and fondly recall
the past and laugh it out. He repeatedly told me
he will ask his son in Mumbai to meet me for

some philosophical and spiritual learning.
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A Tribute to NJY

Mannava Sivakumar

There are many things in our lives for which
we feel blessed and we should be grateful to the
Almighty God for showering us with such
blessings. Giving me a great friend like
Yasaswy is one such blessing for which I always
thank Lord Shiva.

When I'was 9 years old, we moved from the
Pattabhipuram locality to Brodipet locality in
Guntur and I'joined the sixth class (First Form,
as it used to be called at that time) in the Majeti
Guravaiah High School in Brodipet. There were
five sections in each class, i.e., Ato E, and I was
admitted into Section A. Very soon, Ilearnt about
a brilliant boy in Section B by name Yasaswy
and that he was the son of Shri Nandury
Venkateswara Rao garu, who was teaching us
Mathematics in the A section. By the end of the
school year in sixth class, I came to know
Yasaswy well since he would outbeat all of us
standing first in our own sections, to rank first
in the school. And this pattern continued all
through the six years until we graduated from
the High School to join Hindu College.

In the fifth year in High School, we moved to a

house close to where Yasaswy was living and we

became very close friends. We used to go for long
walks in the evening taking up to 2 to 3 hours and
I always cherished those walks because Yasaswy
would talk about a number of different issues,
always with the utmost clarity and brilliance. He

had a sense of humor that I came to admire.

When we joined Hindu College for the Pre-
University studies, I went to Science and
Yasaswy preferred Commerce. Yasaswy
encouraged me to take Hindi as the second
language along with him, instead of Telugu,
since they used to offer a scholarship for those
students who opted for Hindi. Hence we used
to attend the Hindi classes together and had a
great time. After Pre-University, I went to Bapatla
to study B.Sc (Agriculture) and Yasaswy
continued his B.Com in Hindu College. But we
kept in close contact all those years, especially
during summer holidays. Yasaswy and I used
to take the train to Vijayawada in the morning,
visit Mata Kanaka Durga temple, have lunch in
anice restaurant, go to a movie in the AC theatre
and then return to Guntur by the evening train.
Those trips were so much full of fun and

wonderful since we used to talk all the way.
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After receiving my B.Sc (Ag) in 1970, I went
to New Delhi to study M.Sc (Agronomy) at the
Indian Agricultural Research Institute (IARI).
During those days, Yasaswy came to New Delhi
to receive the gold medal in the Intermediate
exam of Chartered Accountancy (CA) for
standing first in India and also the gold medal
in the CA Finals. He stayed with me in the hostel

and I felt so proud about his accomplishments.

In 1973, I went to USA for my Ph.D studies
in Agricultural Climatology at Iowa State
University. Yasaswy used to frequently write
to me in his brilliant style and I always used to
eagerly wait for his letters. I returned to India in
1977 tojoin ICRISAT and Yasaswy was working
at the Administrative Staff College of India
(ASCI). As I was still a bachelor, Yasaswy and
Shobha used to invite me for lunch on almost
all Sundays and we used to have a great time
chatting all afternoon and going to movies in
the evening. I used to marvel as to how Yasaswy
was able to spare so much time for me despite
his very busy schedule in ASCI. He had an
Ambassador car in those days and he used to
pick me up and drop me back.

I got married to Vanaja in 1978 and we both
used to visit Yasaswy and Shobha frequently.
In 1984, we moved to ICRISAT Sahelian Center
in Niger in West Africa and in 1996 to the World
Meteorological Organization in Geneva,
Switzerland.

From 1984 to 2011, every year we used to
visit Hyderabad on home leave and I used to
eagerly look forward to meeting Yasaswy and
spending time together. Despite his very busy
schedule, Yasaswy would always receive me in
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his office and would send his driver to pick me
up in the evenings to go for our usual long walks
in the Brahmananda Reddy Park. What I used
to observe was that despite all his wonderful
accomplishments, Yasaswy stayed the same
simple and wonderful friend that I knew during
our High School days. He would never ever
talk about his achievements, but about general

issues.

During our long walks, we always used to
talk about the current issues in India. Yasaswy
would always express a great optimism for India
and its progress. If I was critical about the way
an issue was being handled by the policy
makers in India, Yasaswy would bring in a new

perspective about the issue which would change

my critical view and would leave in me a sense
of optimism about the country.

During all the occasions when our families
used to get together, Yasaswy would keep us
laughing all the time with his unique sense of
humor and great jokes. He always had a very
sharp memory of our high school days and
would narrate funny incidents. I used to marvel
as to how he was able to remember in detail all
those incidents.

For me, it is hard to believe that Yasaswy
is no longer with us. He is not with us
physically, but will always be alive in our
memories. He was a very unique individual
who always would give and would never ask
for any thing.




Friend, Philosopher and Guide

Umapati Vavilala

Associations may not last long...

But Impressions do;

Memories may be fleeting

But recollections do bring back,
Sweetness of the association and memory.

Nandury Jyothirlakshmi Yasaswy (NJY)
was a man of great charm and an attraction
among his classmates, juniors and seniors as
well. He was venerated by equals; emulated by
juniors and appreciated by teachers. To put it
briefly, he was a ‘friend, philosopher and guide’
tousin our lives. (I wanted to avoid the cliche’;
but couldn’t find a better expression to convey
the ‘true sense’).

For me NJY was closer and more known as
my elder brother’s classmate and there were
occasions when he came home with my brother.
On one of such visits, he asked my father to admit
me in CA course and gave his assurance of

support even before it was asked for.

Our heartwarming conversations really
began only when I was in my B.Com class though

I had known him for quite some time before. A

friendly talk or a conversation with NJY was
regarded by others as a blessing and the one
who could have it would rise in the eyes of

others.

The turn of a new leaf in my academic life
was my joining in CA course during which time
Imoved very closely with NJY and enjoyed his
scholarly support and association. Further on,
during the course of my study NJY encouraged
me to go to Madras (now Chennai) to attend CA
Inter exams by staying in his room there to
prepare for them. NJY was already there in
Madras for his Final. I readily accepted the
suggestion (I don’t think any one would have
had a second thought about it) and landed in

his room.

In March 1972, Nani Palkhiwala, addressed
a public meeting on the review of the central
budget in Madras. Nani Palkhiwala’s budget
speeches were acclaimed to be highly analytical
and scholarly. People listened to him in rapt
attention. Excited by seeing Palkhiwala for the
first time I wanted to have his autograph and I
said the same to NJY. NJY agreed to take me to
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Palkhiwala to introduce me to him. And before
that NJY took about six of the day’s newspapers
and read the newspaper articles and stories on
the budget. Then after Palkhiwala’s talk was
over, both of us met him and greeted him. NJY
first began his conversation with him by asking
a few doubts for clarification and it gradually
turned into NJY presenting his analysis on the
budget. It was then Palkhiwala’s turn to remain
a listener to NJY appreciating his approach to
budget review, which Palkhiwala later
acknowledged as excellent as well as unique.
He suggested that NJY might give budget
speeches after finishing his CA course. Winning
Nani Palkhiwala’s appreciation was a
wonderful achievement for young NJY; he was
hardly 22 years old then!

NJY was rather selective in making friends
and maintaining close relations with them. Of
course, I have been one of those very few close
friends. On the three day occasion of his
marriage, he asked only two of his friends, one
Shri Chandra Sekhara Sarma (Chartered
Accountant) and me to be with him throughout.
Later, at the time of his son’s marriage, NJY and
I were together during the entire course of it.
NJY told his son that when he performs his
son’s marriage (NJY’s grandson I mean) he
should take me with him (Did he have a

premonition!?).

Imust take a turn now to talk about two great
qualities of NJY which really impressed me.

NJY always liked to experiment with new
ideas and plans in business. He detested the

practice of sticking to one business and plod on
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the beaten track. So, he continuously shifted from
one to another. As it is true with an adventurer
that he meets with success and failure as well,
so did NJY. It should be understood that it was
not the failure of his business acumen. Had he
stuck to his guns, he should have been in the
Rs. 10,000 cr. bracket long before with his
businesses.

He wasnever ‘money minded’. Had he been
just money-minded, he should have done what
I said in the foregoing paragraph. NJY was
never after money either in business or in his
relations. Selfishness is not known to that
selfless soul. He could have built an empire...
buthad lived in and gone from a modest house.

Even I believe our governments should
have used his unmatched calibre to the fullest
extent for the benefit of governance. And that
did not happen because NJY had no taste for
politics. He came from orthodox, cultured
and disciplined parents, so he never played

with it.

Yasaswy, I know... you hastened your final
departure leaving behind the unfinished agenda...
perhaps God wanted your ‘brains’ for something
more... it is a mystery for me... I shall not know
why you have gone and I cannot bid adieu, for

youare ‘living’ in my ‘memories’ as ever.




‘... Sundry Nonsense like Intelligence’

Eechampati A Srinivas

Born on 9 February 1950 Yasaswy lived a
momentous life till his death on 8 October 2011.
MOMENTOUS sounds similar to momentary,
meaning for a short duration...so something
which is of short duration is of GREATER SIG-
NIFICANCE than the one which lasts for a long
time. Golden moments can never get repeated
and always remain short spells with truly end-
less echoes, spellbound. We only need the heav-
enly ear to listen to such calls paving the way
forward. It was a momentous day when India
won the gold at the Olympics and in the same
way, each of Yasaswy’s activities on this earth
were momentous, ever since he was born and
such momentum rolled all through his life, ev-
ery bit of it, for every second on every day and in
every year. He gave breath to time, breadth to
his vision, depth to his thought and deeds and
life to the events that rolled by as per his dictum.
His was a perennial stream of successful saga.
All this was possible to this man due to his clar-
ity in thought and purity of mind. I wish the
people who stayed back get the same spirit and
the same passion with which he made it all hap-

pen and have an ever alert ear to listen to his

calls from the abode of god. He built institutions,
no doubt he made money too and he even be-
came immortal as he wished and true to his
name. He was indomitable but lived very unos-
tentatious life. I have a short span of associa-
tion with this giant, but when the giant in him

was still in the making!

He is a man of vision, clarity of thought pro-
cess and was a tireless worker to accomplish
his dreams. He made men out of dust, built in-
stitutions with rare leadership acumen and I
am sure the fortunate few who were chosen by
him to work with him even for short durations
must have benefited a lot with tons of take home
wisdom. He did all this though he started his
life with humble beginnings born with no silver
spoon. I saw him feel happy when he received
his first cheque for Rs 40/- from a reader who
bought his book on “Finance for Non-Finance
Executives” in 1977-78. From that day till his
end he never rested. His sales grew to phenom-
enal figures running into crores of rupees. Only
his product offers changed over years- from
books and magazines to mega management

degrees to students from his universities and
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‘... Sundry Nonsense like Intelligence’

institutions. When he suffered financially for
want of merit scholarship during his CA stu-
dent days he nurtured the desire to start his own
university where he can freely reward merit with
handsome scholarships to deserving students.
He never forgot that and did it to his mind’s

satisfaction.

People were willing to work for him to
achieve his targets not just for money but to see
for themselves how their collective efforts un-
der his able guidance produce magical results.
He ended up as facilitator and catalyst. He never
took away anything and even left behind
amongst us his name and fame along with his
thoughts, ideas and deeds. He engineered pri-
vate education at higher levels and managed
building modern institutions in all corners of
India and did to modern education what noble
men like Adi Sankara, Ramanuja, Gowtama
Buddha and Vivekananda have done for high
Hindu Thought and religion. Like Zubin Mehta
the famous music conductor, he played with

many sides of education and enthralled all.

He encouraged students to work hard and
placed before them challenging tasks prior to
rewarding them with useful degrees. He once
wrote to me, “Hard work is the only element
that can establish a perpetual lead over spas-
modic intuition and sundry non-sense like in-
telligence”. He further preached to ignore pub-
lic opinion when he wrote to me on 30/XII/
1975, “Do not think what people say of you,
think what you have to say for yourself”.

This sums up the hard nut in him with a soft

heart, inscrutable mind and devil’s persever-
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ance to reach unimaginable heights just in one
life span of 61 years. He scaled Himalayan
heights by 2011 though started from the rock
bottom when he quit his job in ASCI in 1981

after serving the college for over 6 years. “He

came, he saw and he conquered” aptly suits him.
Heis tired on earth perhaps and retired to god’s
abode only to prove that earth is a place to tire
and not a place to retire—true to what lord
Krishna said in Bhagavad Gita.




Mr. N J YASASWY

A. Besant C. Raj

If my memory serves me right, it was in 1973,
I'heard about Yasaswy for the first time. I was,
then the Head of the Finance Area at the Ad-
ministrative Staff College of India (ASCI),
Hyderabad. We were looking for a young fac-
ulty for the department. A friend of mine, from
the Consultancy Division of the college, told me
about a very talented young man then working
as a Covenanted Officer in ITC at their Guntur
office, who had stood first in India in both the
C.A. and AICWA examinations. However, he
cautioned that as he should be getting an at-
tractive salary, he may not be interested in a Jun-
ior faculty position at ASCI. Inspite of this, I
wrote to Yasaswy about the opening at ASCI
and the opportunities it offered.

To my surprise, within a week, Yasaswy
came and met me at the college. When I told him
to think it over carefully against the opportuni-
ties and professional growth prospects at ITC,
he made it clear to me that he was looking for an
academic position. So I arranged to put him be-
fore the Staff Selection Committee of ASCI at their

next meeting and Yasaswy got selected.

From the time he joined the college, he made
ita practice to attend the lectures of faculty mem-
bers, who were popular among the corporate
executives and senior government officials, who
attended the various ASCI courses. One day, to
my surprise, he told me that though he had stood
firstin CA and AICWA, he did not seem to know
the many concepts and techniques, I was dis-
cussing in my sessions with participants. I then
told him that while he was an expert in Accoun-
tancy, my area of specialisation was Corporate
Finance. This led to several memorable dia-
logues between us and later we decided together
that, God willing, one day we will set up an
Institute that will teach Corporate Finance. This
was the beginning of the Institute of Chartered
Financial Analysts of India (Icfai).

Ileft ASCIin 1979 to set up my own Manage-
ment Consultancy Company at Chennai and
Yasaswy left a few years later, to start some in-
dustries at Hyderabad. During one of his visits
to the U.S.A on some company business, remem-
bering our conversation about setting up an in-
stitute to teach Corporate Finance, he went and
met Mr. Alfred Morley, the then President of the
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Institute of Chartered Financial Analysts of
USA. Thereafter, after a prolonged correspon-
dence with Mr. Morley over along period and a
final meeting with him at Hotel Taj, Mumbai
attended by me, Yasaswy and Dr. Prasanna
Chandra, the US CFA Institute agreed to col-
laborate with us, under a five year agreement.

After this five year period, we decided to go
on our own, as the curriculum of US Institute
was restricted only to Capital Markets, while
we felt that the needs of India in early 1980s
were much wider and the new institute needed
to offer a range of courses in Corporate Finance,
Investment Management and Foreign Exchange
Management. The programmes which the insti-
tute offered were a tremendous success. Not only
was the institute well recognised and respected
all over India, butleading financial institutions
of the country, both in the private and public
sectors, sponsored their officials to the Icfai
Executive Development programmes and of-
fered job opportunities to the young graduates
from the institute. Along with such high level
recognition, the success of these courses brought
in sizeable surpluses to the institute. With these
funds and the dynamism of Yasaswy, the insti-
tute diversified into several new disciplines like
Business Management, Engineering and Law.
To attract competent and well qualified faculty
for these new institutes of Management, Icfai
also started a Faculty Development Staff Col-
lege and students joining this Doctoral
Programme were offered generous scholarships,
during the three year period of study.

Most of the credit for the growth, dynamism
and financial self sufficiency of the institute
truly belongs to Yasaswy. It was his vision, dy-
namism and dedication, which brought in this

E
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success. It is a pity that our country lost, such a Let us, as his friends, cherish his loving
dynamic visionary with a fertile mind at such ~ memory and be grateful to God for giving us
young age. May the Almighty resthisSoulinpeace. ~ such a wonderful friend.




A Great Son of India

J. Nrupender Rao

I consider it my good fortune to have known
Mr Yasaswy and interacted with him for over
twenty years. I interacted closely with him when
he was advising Nagarjuna Group regarding
its financial restructuring and diversification
into new businesses. I consider Mr Yasaswy to
be one of the most intelligent and perceptive
people I have known in my life. Mr Yasaswy
was a financial analyst par excellence.

Iremember when Mr Yasaswy and I went to
Manchester, UK for a meeting with Penrillian, a
Joint Venture with one of our Companies, he
analysed the financial statements of the UK
Company in great detail and also made an ex-
cellent presentation regarding the future plans
of the company. The Management of that com-
pany was spell bound and was full of praise
and admiration for Mr Yasaswy and gave him
a standing ovation.

Mr Yasaswy was a great teacher in finance
and management and a voracious reader with
a phenomenal memory and great communica-
tion abilities. He was superb in financial
and business analysis and very incisive in the
analysis of the performance of companies. His

understanding and analysis of the stock mar-
ket had to be seen to be believed. He was a vi-
sionary who has built lasting institutions and
yet he was very simple and almost self-effacing.

J Nrupender Rao, Executive Chairman,
Pennar Industries Ltd., Hyderabad.

I am highly indebted to Mr Yasaswy who
helped me to restructure my businesses in the
late 1990s. Mr Yasaswy helped me to overcome
problems in my company and formulated a strat-
egy for our growth. He also helped in getting
the best value for my companies which had to
be acquired or restructured.

I am sure Mr Yasaswy will be remembered
as a great son of India by future generations.



A Thinking Man

V. Raghunathan

I knew Shri Yasaswy personally since 1985,
though I had known of him even earlier, when I
was in ASCI, Hyderabad briefly in 1981. My
personal association with him came about when
he invited me to the Board of Academic Advi-
sors when he was starting the Icfai. And virtu-
ally from our first meeting, it was as if we had
two parallel associations that would go on for
life —a life that could have been so much longer.
The professional association would typically be
in one of the hotels in Hyderabad, often at Green
Park, Taj Krishna or Taj Banjara where the Ad-
visory Board meetings of Icfai were typically con-
ducted inits early days. But to me, the more dear
was our personal meetings, which would in-
variably begin with a wonderful breakfast at his
residence, of which Papaya and honey would
be an integral part! Often I would find myself at
his residence in the evenings as well, for dinner
- something that in our later years, especially
the last six years when I and my wife had moved
to Hyderabad — was to become a regular fort-
nightly feature. With Shobha’s awesome culi-

nary knowledge of near-extinct recipes and

Yasaswy'’s superlative conversational skills on
virtually any topic in the world, the time we
spent at his home will always remain in our
memories as the most wonderful moments in

our lives.

Yasaswy was quintessentially, what one
would call, a thinking man. There was nothing
he did which did not have an underlying rea-
soning, which was invariably robust. Among
the most well-read men I have known in my life,
he would have easily towered over a popula-
tion of the well-read as a giant. But that was not
all. There was nothing that he read that was not
permanently stored in the vaults of his library-
like mind, from which he could recall data, in-
formation, statistics and history at will. Spend-
ing an hour with him would be like reading a
good book! He would pluck a seemingly ran-
dom topic out of thin air, toss it across for you to
grapple with, and watch you with an amused
smile as you struggled to make some intelligent
observation in the context! And before you
realised, without ever making you aware of your

inadequacy with the topic, he would let himself
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into the subject and enthral you with the depth
and breadth of his understanding. At the end of
it, you would emerge informed, impressed and
intense —all in equal measure. That in sum and

total was Yasaswy.

If ever there has been a person I have known
who achieved more than most and achieved
work-life balance better than most and held a
serenity of a true scholar, it was Yasaswy. There
are few men one can say one was proud of know-
ing, leave alone having been a close friend of.

To me, Yasaswy was one of them.




NJY — Some Reflections

Kavil Ramachandran

“The Dean of the institute will be a non-
academic!” As if to clarify the potentially
controversial statement, he continued. “The
person, of course, has to have a brilliant
academic background, and strong appreciation
for the role to be played by academics. He or she
has to be much more than an academic, and
should primarily be an academic leader with
the vision and capabilities to build an

institution.”

NJY, as he is fondly called by colleagues was
sharing his ideas and thoughts on building a
new educational endeavor under the banner of
the erstwhile Satyam Computers. I, along with
Thiagu (K Thaigarajan), GR (G Ramachandran)
and Raghu (S5 Raghunath) were part of an
advisory team created by Mr Ramalinga Raju,
then Chairman of Satyam, to develop the blue
print for a dream project, Satyam Institute of E-
Business (SIEB) with a $125 m budget in 2000.
NJY was the lead advisor.

I'had the opportunity to work with him on
the SIEB project for about six months, until the
project was shelved in the summer of 2001,
thanks to the bubble burst and the disastrous

landing of E-Commerce dreams, and

evaporation into thin air of millions of dollars.

The above statement of NJY reflected the
visionary quality of thinking of the man with
huge practical orientation. We used to have day
long weekly review meetings on the SIEB project
that were intellectually challenging and
stimulating. We used to discuss and debate the
status of management education and emerging
challenges in India. In fact, he had forecasted
the emerging need for high quality technically
and managerially skilled manpower for India’s
development. NJY’s insight and vision for
management education was much beyond
what he could accomplish through the Icfai
network of institutions. He created an
educational web as a social entrepreneurial
initiative, and left the scene half way through.
He was one leader who would emphasise the
need for dynamically balancing academic
accomplishments with economic compulsions
of survival. The SIEB project, with a vision to
be a global leader in the internet based
management education base, used to provide

us all with opportunities to visualize the
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emerging market and design programmes for
that market.

We became good friends and continued to
meet occasionally, even after my leaving the
Indian Institute of Management, Ahmedabad,
and joining the Indian School of Business
(ISB) as a founding faculty. Relocating to
Hyderabad strengthened our friendship as we
had more opportunities to meet. Once we
served him and Sobha, his wife, the traditional
‘pal payasam’ (rice kheer, prepared in a special
way) when we invited them to our home to
join us for our traditional festival (Onam)
celebrations. “Divine!”, he said, after tasting
it. That was the beginning of a long
conversation on not only ‘pal payasam’ but also
on other Kerala specialties of food; this was
followed by a discussion on Kerala’s history
and sociology. That was when I saw another
side of the intellectual in NJY. His depth of
knowledge on Kerala was immense. He had
the inquisitiveness of a child to understand

details of any phenomenon he was observing.

Yet another occasion when I was given a
discourse on the eroding sense of trusteeship
values in society was when I invited him to ISB
for a dinner in honour of the 76th generation
member of the Udaipur based Mewar dynasty
who was visiting the School. Shriji Arvind
Singh, the current head of the royal family
represented the custodianship principles that
the royal family has followed through 76
generations. This had enabled the family to
preserve its material and spiritual wealth. When
I spoke to NJY over phone about Shriji, he

expressed his keenness to attend the reception.

G0



NJY - Some Reflections

As always, we went beyond the context and
explored the intellect. He told me about a book
which narrated how the Nizam family that ruled
the State of Hyderabad had lost its way through
destiny for want of practicing clear
custodianship values. Yet again, I discovered
how varied his interests and knowledge were.

There were several other such meetings at his

home that have become part of the memory of
my family.

We were abroad when fate played a cruel
game on him, putting an untimely end to a
journey that was in full steam. I painfully
remembered reading somewhere that death is a
joker without a stage sense.




My Author, My Friend

Kapil Malhotra

NJ Yasaswy was one of the best men it’s been
my privilege to have met; both a singular
visionary and a dynamic karma yogi. More, he
was so straight forward. I say this not as an
exaggerated tribute for his memorial volume but
in utter sincerity.

He was also a true and loyal friend. Though
we last met maybe ten years ago, I always
thought of him as a constant friend—someone I
could unhesitatingly turn to for counsel,
suggestions and ideas. For all his accomplish-
ments, there was no immodesty to him.

I had the privilege of publishing several of
his investment and finance books. It all started
with an exchange of letters. I'd liked one of his
published books. He possibly liked the letter I
wrote to him about it and so began an
association which stretched over 20 years. We
met only much later when he dropped into my
office unannounced on a visit to Delhi. As his
reputation and fame spread, many other
publishers approached him for his books but
he would always politely decline. Such loyalty
is rare in today’s cut-throat world.

Yasaswy thought big. Many of us dream big
from time to time but Yasaswy also acted boldly.
The multi-splendoured Icfai world is a
testimony of that for all to see.

Kapil Malhotra,
a Physics (Honours) graduate from
St. Stephen’s College, New Delhi,
and an MBA from the Indian Institute
of Management, Ahmedabad, is
Co-founder and Publisher of Vision Books (P)
Ltd., New Delhi.



NJY: Obstacles are Opportunities

Rajeshwar Rao

My brief encounter with Yasaswy came dur-
ing the summer of 2010 when he and Sobha vis-
ited with us for one week. Prior to that time, we
did not know each other and had no idea about
each other, yet that week was an unforgettable
eventin our lives. You may be wondering how
the two of us came together and were able to
spend a solid quality week together. First, let
me talk a little bit about myself, because you all
know Yasaswy very well and are hearing about
me for the first time. When I was a graduate
engineer working at an electric utility and pur-
suing an MBA program in the evening, I unex-
pectedly came across a wholesale electric gen-
erating company. They asked me to help them
to make sure this company did not lose money
during 1983. I was able to pull the company
from financial distress, and in 1986 the Board
asked me to become the CEO. Under my leader-
ship over the past twenty five years, this com-
pany has become one of the best wholesale com-
panies in Indiana, with $1.6 billion in assets
and $400 million in revenues. More informa-
tion about my company is available at
WWW.IMPA. COM.

My wife, Jabili, and Sobha are childhood
friends from Ongole. This childhood friendship
between Jabili and Sobha was thick and they
remained in touch over the years by phone.
When Jabili learned about Yasaswy and Shoba’s
trip to the USA, she invited them to visit us for a
week. To our pleasant surprise, they agreed to
spend a week with us in Indianapolis. I was
not only surprised, but a little confused about
how I was going to spend a week with a
stranger, and I bet Yasaswy was thinking the
same thing at that time. Jabili and Sobha were
ecstatic that their husbands agreed to this one

week retreat.

My first visit to meet Yasaswy was in Co-
lumbus, Ohio at Brihaspati and Girija’s house.
We enjoyed our first encounter, and talked about
the cultures, contrasts between the two coun-
tries and politics. This was easy, because it was
a big party with three of Yasaswy’s best friends
and the conversation was festive for a couple of
hours, whereas when they came to our house, it
was just going to be the four of us. The ladies

made the travel arrangements, and because I
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was out of town that day, Girija agreed to drive
them through Ohio and Jabili agreed to pick
them up at the state line, and bring them to our
home in Indiana. Yasaswy thought this was
funny and liked to refer to it as a “prisoner ex-

change”.

The first day after tea, we both started talk-
ing about non-intrusive general subjects and
very soon we found a common interest. We were
both entrepreneurs and had been setting up new
businesses at about the same time in two differ-
ent countries. We were both very curious about
setting up and growing a business to a multi-
faceted company in the West in USA versus
growing a business in the East in India. I was
born in India, but had no business experience
in India, and he had no hands on business ex-
perience in the USA. However, he knew how to
start and grow an educational institution in In-
dia. We both faced very similar problems and
also very similar opportunities in two different
countries if you filter the cultural differences of
the two different societies. He explained how
he took obstacles and converted them into op-
portunities, and explained to me how he cre-
ated many jobs and livelihood for thousands of
people in India. I explained how to do the same
thing in the West. Over the next few days, we
never felt like we were strangers, or were short
of topics to talk about. Impressed with his knowl-
edge, we moved on to other subjects including
philosophy and politics. One day when we were
visiting a temple in Chicago, Jabili and Sobha
wanted to walk around and Yasaswy and I sat
in a corner and continued our philosophical
discussions. We were talking about origins of

Vedas to contemporary consensus of Hindu re-

[s81



ligion in today’s India. The ladies were sur-
prised when they could not find us, and when
they finally found us, we were not in hurry to
go, because the topic was serious and in-depth.
For me, it was most enlightening to talk with a
scholar, philosopher and very smart person,
and he was my captive guest for the next few
days. He was surprised to understand my in-
depth knowledge of business and philosophy.
I'soon realized that there was little time left, and
the subjects we wanted to talk about were so
broad. He expressed his desire to come to In-
dianapolis again and spend more time with us
as he was able to get more free time here than in
India, and he invited me to come and visit the

Icfai campus.

NJY: Obstacles are Opportunities

I feel so fortunate to have had such quality
time with him with no distractions, many times
just the two of us and other times, the four of us.
Jabili and I observed his willingness to assist in
setting the dining table and also for bringing
other subjects to the conversations during din-
ner time. The one week we spent together felt
like just a few hours, and we wished we had
more time to spend with him. Unless you were
lucky enough to have had a personal encounter
with Yasaswy, you do not understand what a
wonderful and smart person he was. He was
God’s gift to society, and he used his time on
earth to enlighten the many lives who came

across his path.

{59]



NJY: The Man and His Legacy

C M Prasad

I am Dr C M Prasad. I had the pleasure of
knowing Yasaswy when we were growing up
in Guntur and as contemporaries attending
Majeti Guravaih High School. As my childhood
friend I called him Yasaswy, but now when I
am writing this note about him, I see him as an
intellectual whose brilliance and accomplish-
ments took him to the pinnacle that I could only
refer to him now as Yasaswy garu. Often life
takes very interesting turns. I knew his father
Sri Nandury Venkateswara Rao garu, a
mathematics teacher at Guravaih High School
and I used to go for math tuition to him in my
high school years. I remember Yasaswy as a shy
kid who was not enthusiastic to socialize much.
The most significant thing that comes to my
mind about those times was his quiet demeanor
and excellence in academic performance all
throughout his education which earned him
respect among the fellow students and teachers
alike. He was always someone special, and
exemplary. His intensity of knowledge and
seriousness of thought always reflected on his
face. There is no professional course or a reputed

University that did not want to welcome him to

have him join even when he did not apply. To
the surprise of every one he joined Hindu
College for B.Com. The norm those days was
students used to join B.Com. when they could
not get in any other course. His achievements
from then on are well known. I mean sky is the
limit for what he planned. How swiftly he paced
himself and how he built up an empire of
educational and of financial management. This
is well known all over Andhra Pradesh, all over

India and many countries.

I'moved on from Guntur in 1968 for my further
studies to Baroda, Bombay and then to America.
I'am settled in USA for nearly 38 years and had
not gone to Hyderabad often enough nor met
Yasaswy garu in person. It is easy to say I was
not anywhere near Hyderabad where Yasaswy
garu settled for his profession since 1968 until
today. Yet,  updated myself occasionally with
information about Yasaswy garu and his
accomplishments through our common friend
Vavilala Brihaspati. Brihaspati is also is my
childhood friend who worked with Yasaswy

garu in several capacities. Yasaswy garu and
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Brihaspati were together in Yasaswy
Management Associates during 1980-99.1have
been in touch often with Brihaspati since he
moved to the US in 1999 and I came to know
more about Yasaswy garu and his many
ventures. [ always wished I got a chance to meet
Yasaswy garu one day in a relaxed atmosphere
with no business discussions involved. That
dream of mine came true in the summer of 2010
when Yasaswy garu visited US with his wife
Sobha Rani. Imade a trip to Columbus to spend
a weekend with Brihaspati and family and
Yasaswy garu and Sobha. I thank my stars for
my plan and choice to do what I did that
weekend to have decided to make that trip.

That is when Yasaswy garu and I revisited
our childhood times, and connected one on one
to appreciate each other’s common origins, and
viewpoints. I found him and his wife very
affable. Iam a psychiatrist by profession; I could
not help but do some mind reading too. If we
meet after several years it is hard to expect what
sort of satisfaction such a meeting would bring
to both parties. I felt like Yasaswy garu put on
the hat of childhood friend drawn by a close
family friendship at that time with no other
professional affiliation between us. In Guntur,
our parents knew each others also. I was
overwhelmed by the closeness between us even
after several decades. After the visit, I left with
the impression that he made me feel like his close
family member and a friend and I must admit
that I cherish that time for as long as I live. We
made plans to meet the next year or perhaps
meet in USA the following year. However, God
willed it that it was only a one time happening

{o1]
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and that we could not meet once again under
similar circumstances with his sudden passing
away in 2011. Brihaspati called me up at
midnight to tell me that Yasaswy passed away.
It was a shock to me. Yasaswy always kept good
health, did not have any habits which would
have caused a sudden death. It is a personal
loss to me. That last meeting with Yasaswy was
like a Roman holiday. It will not happen again.

Yasaswy is no more physically. However,
he always lives in the hearts and minds of

people who knew him. Yasaswy left behind the
challenge to all of us and for future generations
to break the record of his accomplishments.

So long, my friend, you have my hearty
admiration for the way you conducted yourself
without any indulging or wasting time, you worked
and worked and made your colleagues, students
represent your nurturing for a very long time to come
after you left on your voyage to heaven. I wish you
did not have to leave us all in this sad and empty
state of mind the way you had to.




Sri N. J. Yasaswy As I Knew Him

C. Subbarao

I met Sri N. J. Yasaswy only once and that
was unfortunately the first and the last time I
saw him though we had known each other by
report for about a year.  had written a few book
reviews for the Icfai University Press Journal of
English Studies, asked by my friends, Prof.S.S.
Prabhakara Rao, Faculty Member, and Sri G.R K.
Murty, Managing Editor. Sri Yasaswy, thanks
to him, took a fancy for me and sent word to me
through the aforementioned gentlemen to trans-
late Shakespeare’s Sonnets into Telugu. Even
before I was half-way through the job cordially
assigned to me, the same gentlemen had called
me one day to tell me that Sri Yasaswy wanted
me to translate Gandhiji’s biography ‘M. K.
Gandhi : An Indian Patriot in South Africa’ written
by Joseph]. Doke into Telugu. I really felt privi-
leged to have merited the kind offer of the great

man for a second time.

The time I met him was a function that was
got up under his guidance to honour Prof.
Pullela Sreeramachandrudu with the Telugu
Bharathi Award of the C. P. Brown Academy,

for his outstanding contribution to literary

criticism in Telugu. Prof. Sreeramachandrudu
is a distinguished scholar, critic and writer in
Telugu, Sanskrit and English having to his
credit nearly 130 books including his brilliant
commentary in Telugu on Valmiki Ramayana

in 10 volumes.

Sri Yasaswy had instituted this prestigious
award carrying a cash prize of Rs.2.5 lac and a
gold medal with a citation to be given away ev-
ery year to a distinguished writer for his out-
standing contribution to Telugu language and
literature. The C.P.Brown Academy would con-
stitute from time to time a panel of judges known
for their outstanding scholarship, critical per-
ception, literary judgment and immaculate char-

acter to select a writer for the award.

The venue of the felicitation function that
time was the NTR Auditorium on the campus
of the Potti Sreeramulu Telugu University. Ev-
eryone connected with the Academy and Icfai
University was busy looking after arrangements
for the function but I was anxiously looking for

SriN. ]. Yasaswy, the great man behind so many
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mighty projects. On the stage were seated only
three persons, Sri K. Rosaiah, Ex. Chief Minister
of Andhra Pradesh, Prof. Pullela Sreeraama-
chandrudu, the recipient of the award, and Sri
GRK Murty, the president of the function. Sri
Yasaswy was obviously not there on the stage.
My wife and I were among the early occupiers
of the seats. People were slowly filling the Au-
ditorium. I saw a person, accompanied by a few
ladies, moving in the auditorium for seats like a
common man but with an uncommon bright-
ness about him, with lofty manner and digni-
fied bearing. He was rather tall, a little stout, of
golden yellow complexion with a broad fore-
head and eyes lustrous and reflective. I thought
that he should be Sri Yasaswy. But, I was still
intrigued as to why he should go for a back seat,
he being all in all at this function. He should
surely be on the stage. As the meeting com-
menced I turned my attention to it. All the three
on the stage did very well and the meeting was

over.

The chief guest was conducted to his car.
People were coming out of the Auditorium. I
waited at the exit door for Prof. Rao and Sri
Murty to come out of the auditorium. Then came
out the man who caught my eye. By the defer-
ence with which he was greeted by everyone
there I thought I was right in my guess. Yes, he
was Sri Yasaswy. How he would shun lime-
light! Prof. Rao and Sri Murty introduced me to
him. He shook hands with me warmly without
any condescension at all. I told him what my
son-in-law, also a C.A., had told me some time
back, that he (Sri Yasaswy) would have got the

Nobel Prize in Economics if he had devoted him-
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self to research. He took it lightly and told me
with a winsome smile not to believe such sto-
ries. Then I told him that, when I had seen him
in the Auditorium, struck with his striking
brightness I thought that it must be he only. He
made a joke on himself by saying that all bald
people would look bright in the light. I took leave
of him but after a month or so, Prof. Rao and Sri
Murty rang me up and said with a choking voice
that the great man had left the world leaving
thousands of people in gloom—family members,
relatives, friends, admirers, and his colleagues

in pursuit of excellence and service.

He was a man of cultivated mind and cul-
tured interests, a voracious reader who never
showed off his scholarship. We find in him a
rare blend of the qualities of an introvert and
extrovertin an even balance. He was as much a
pragmatist as an idealist. If one is not an ideal-

ist, one can’t have great dreams and great plans;

if one is not a pragmatist, one can’t translate
them into achievements. Could one otherwise
run eleven universities, found and manage C.P.
Brown Academy to facilitate flourishing of
Telugu language and literature through publi-
cation of meritorious and useful books apart
from honouring distinguished scholars and
writers with handsome cash prizes and gold
medals? All these things and many more were
possible for the late Sri Yasaswy because of his
unerring perceptions, dedicated initiatives, flaw-
less plans and effective executive action. If there
are a few hundreds of such persons engaged in
various fields of activity our progress and pros-
perity will always be on the wing. But fate has
snatched him away from our midst so suddenly
and so prematurely. We can only cherish his
ideas and ideals and try to carry on in our own
humble way the work he left behind. And that

will be a fitting tribute to the great man.




Versatility Incarnated

S S Prabhakar Rao

It was on an eventful day during May 2007
thatIreceived a call from Sri G R K Murty, Head
of the Academic Wing of Icfai University, while
I'was returning after delivering a talk at the Aca-
demic Staff College of Maulana Azad National
Urdu University. Sri Murty informed me that
Sri N J Yasaswy, the vibrant intellect and dy-
namic academic entrepreneur behind the
sprawling Icfai, wanted me to meet him. After a
quick lunch, along with Sri Murty, I went to the
modest building in which the office of Sri NJY
was located. As we were entering his room, he
got up graciously and received us with a tradi-
tional namaskar. He was verily the embodiment
of courtesy, radiating a beatific smile. Though I
had heard about his admirable qualities of head
and heart from several colleagues, and submit-
ted my proposal for launching Icfai Journal of
English Studies to provide an academic platform
for publication of research papers in the areas
of English Literature, English Language Teach-
ing, Literary Criticism and Comparative Litera-
ture studies, it was my first meeting in person

with him.

Having heard about my bilingual interest
in Telugu and English, he wanted to discuss
the ways in which we could help Telugu lan-
guage reach primarily Telugu people—the
younger generation, in particular. The meeting
was conducted in a relaxed manner, as he be-
moaned the neglect of Telugu by the Telugu chil-
dren, both of native variety and the NRI brand.
Most children, he regretted, could not read
Telugu script. And the abundant treasure of
wisdom and traditional knowledge available in
folk lore and sathakams, like those of Vemana
and Baddena, were inaccessible to the children.
He threw up the suggestion that an academy
could be set up for taking up this urgent task.
Eventually the idea of establishing C P Brown
Academy concretized. A little later, I was asked
to come up with names of scholars and literary
savants to be invited as members of the Advi-
sory Council. The names included such inter-
nationally reputed linguist like Prof. Bhadriraju
Krishna Murthy, who helped the Academy
launch several major projects. When I was asked

to suggest the name of my wife, Dr. S Padmavati,
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and I was hesitant, Sri NJY held that the fact
that she was my wife could not act as a dis-
qualification. That was his sense of fairness.

The activities were in full swing with the
preparation of Telugu Learning Kit, compris-
ing modules for teaching Telugu alphabet, us-
ing Roman script; transliteration, translation,
along with critical comments, of Sathakams of
Vemana and Baddena (Sumathi). I had the privi-
lege of serving as Consulting Editor for the
components of the Kit. To cater to the needs of
learners at a higher level, Sri NJY came up with
the proposal of bringing out introduction with
translations of select poems from Telugu epics
like Allasaani Peddana’s Manucharithra. I had
the opportunity to complete the assignment. I
was later asked to translate the immortal songs
of Enki and tales from the five well-known
Telugu epics into English. An ambitious project
was to bring out a series of monographs high-
lighting the achievements of Telugu Jaathi
Rathnaalu like Durgabai Deshmukh, Naazar,
Rayaprolu Subba Rao, Y Nayudamma and
Vedam Venktaraaya Sastry. His mind was ever
fertile with new ideas and it was quite a job for
lesser mortals to keep pace with his frenetic
speed.

At one of the monthly Review meetings, he
suggested that we should recognize the lifetime
contributions of a Telugu writer/scholar, com-
parable to Jnanpith award but limited to ser-
vices rendered to Telugu. The idea materialized
as the prestigious TELUGU BHARATHI
PURSAKARAM. I had the privilege, at the in-
sistence of NJY, of serving as Convener-Secre-
tary of the Panel of Jury, which chose Prof. Bh.
Krishna Murthy as the first recipient and the
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latest recipient, the renowned Sanskrit scholar,
Prof. Pullela Sriramachandrudu. Embodiment
of modesty as he was, NJY used to politely de-
cline our invitation to occupy a chair on the dais.
He was everything, but was visible nowhere,
which is unusual in this age of pomp and os-

tentation.

The range of intellectual curiosity of Sri NJY
is unparalleled. Ever stating that he was an ig-
noramus in the field of Telugu literature, he was
yetimmensely knowledgeable, even erudite. His
interest and expertise in English is admirable.
He would read the article on the use of English
in the latest issue of New Statesman and forward
it to me for my enlightenment. He used to read
each issue of our Icfai Journal of English Studies,
in detail, and at the next meeting he would quote
from it. Once, he mentioned appreciatively my
description of Gunturu Seshendra Sarma as
“Voice of Multiple Consciousness.” His passion

for academic innovation is exemplary. Itis such

passion that made the contents of the programs
offered for MBA students by Icfai Business
School comparable to the best in the world. One
such innovation was his plan to offer a course
on “Shakespeare and Management.” He called
for a meeting and I went with my inputs, but
NJY had done tremendous homework and came
with copious notes on critical insights by emi-
nent critics. Itis such thoroughness that marked

him apart from the crowd.

My association with Sri NJY was all too
brief—Life is a brief candle!—but poignantly
memorable. We used to look forward, with plea-
sure, to the monthly Review meetings, cheered
up by his immense affability, radiant smile and
his favorite subway snack. Even when we went
to his abode to have the last darshan, the face
was still beaming with radiant smile. NJY con-
quered death with his smile. Long live the smile
and let it guide the future course of Icfai and the

constituent institutions!




My Experiences With Mr. N. J. Yasaswy

Sivaram Mallela

My journey with Mr.Yasaswy (N]JY) began
onJuly 01,1982. This was a dream come true for
me to be associated with someone with whom 1
had always dreamt of working. I had seen NJY
for the first time as a Rapporteur in one of the
CA Students Meet in Hyderabad when he had
given tips for preparation for the CA exams. Ever
since, my admiration for him grew by the day.
The moment I qualified in my CA Final Exam in
July 1980, literally the same evening, I rushed to
the Administrative Staff College to meet NJY and
ask him to find me a position in his department
in the College. He had advised me against my
joining since he was on his way to the North
Western University (USA) to pursue a Doctoral
program. As luck would have it I found him in
flesh and blood in Hyderabad towards the end
of 1980, when he had returned after giving up
his Doctoral pursuits. I kept following his
achievements in Hyderabad and my desire to
join him was only strengthened by the day. It
was in May 1982, that NJY advertised for CAs
having good knowledge and experience in Com-
puter based Systems, for which I applied and

finally made it. I joined Yasaswy Management
Associates Pvt. Ltd. (YMA), as a Management
Consultant.

The team at YMA was small. We were just
three consultants (including NJY) and had good
assignments in hand. All of us were CAs with
good knowledge of accounting and tax laws. I
was the new face and was hearing most of the
management concepts for the first time. The first
job that was given to me was to prepare for a
management training program at Hindustan
Zinc Limited at Udaipur. I did prepare well, but
bungled up due to stage-fear. This was the first
time I had ‘taught’ anyone; and, to my dismay,
most of my students were twice my age and had
a lot more experience than I did. This was when
Isaw the real motivator and mentor in NJY. He
comforted me; never chided and gave me a good
smile. The training program concluded and we
were on our way back to Hyderabad.That was
on August 20, 1982.

The air route from Udaipur to Hyderabad is
rather round-about. We had to fly to Delhi by
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for nearly two decades.

the Indian Airlines flight (Mumbai-Jodhpur-
Jaipur-Delhi). We had boarded the flight that
was already delayed by an hour, at 9.30 am.
The flight landed in Jodhpur, and then took off
for Jaipur. The aircraft was 70% full and we had
some vacant seats. Myself and NJY were seated
in the last row of the aircraft. As usual NJY was
a great entertainer. He would crack jokes, mimic
someone or the other or simply talk of some of
his childhood experiences. His company was
always lively. As the flight was cruising we saw
a bearded Sardar calling the air-hostess after
getting out of the toilet in the front of the air-
craft. The air-hostess went to enquire, and sud-
denly we found the Sardar brandishing his Pis-
tol and aiming at the air-hostess’ head. By now
everyone in the aircraft knew what was in store
for us. The flight had been hijacked. We found
the Sardar pushing the air-hostess and he fi-
nally entered the Cabin. Minutes later the Cap-
tain announced “Attention: Ladies and Gentle-
men. Our flight has been hijacked. We have been
asked to fly to Libya. Please standby for my an-
nouncement”. We saw passengers murmuring
and some breaking down. There was one preg-
nant woman who fainted. There were a few chil-
dren and some old people. The Sardar then got
out of the cabin still holding the pistol at the air-
hostess and ordering the passengers to move
behind to ensure more free space in the front.
The plane was flying and finally the Captain
announced that we were to land in Lahore. As
the aircraft approached the runway at Lahore,
we found the runway occupied by several army
and other airport vehicles. The pilot went

around and approached the runway once again.
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There were more trucks on the runway and there
was no way the plane could land. The Sardar
was in the cockpit and was on the radio negoti-
ating with the Pakistan authorities. We heard
him yelling and abusing them. The runway was
obviously closed for this flight under the in-
structions from the Indian Government. The
plane circled 42 times around the airstrip try-
ing to land every time and then taking off on
vehicles being moved onto the runway. Passen-
gers were all losing faith and were feeling sick.
Suddenly we found the aircraft landing. We all
thought we were in Pakistan. The plane landed
on a runway from where we could only see
buildings at a distance. It was only after an hour
of landing that we were informed that we had
landed in Amritsar. For a moment there was an
applause by visibly relieved passengers. Just
then another announcement from the captain
that we were all flying again to Libya after refu-
elling at Amritsar. This is when the Government
probably proved its ability to outwit the hijacker.
They delayed the refuelling. Meanwhile the of-
ficers started negotiating with the lone hijacker
(by that time we knew there was only one hi-
jacker). The hijacker’s demands were the release
of Khalistan prisoners from the ‘Indian’ Jails and
an unconditional apology from Madam Gandhi

(Indira Gandhi) to the ‘warriors’.

It was 2 pm and the air-conditioning system
in the aircraft got switched off due to lack of
fuel. It was like an oven inside the aircraft. Many
passengers were hungry. There was no drink-
ing water or food in the aircraft. Toilets were all
smelling. The authorities persuaded the hijacker

to let some food in from the nearby Gurudwara,

and it was then that we found the hijacker less
tensed and more communicative with the pas-
sengers. He was however very insistent. He
showed us the hand grenade he had smuggled
into the aircraft and had told us that he would
shoot any passenger who misbehaved with him
and ultimately blow up the aircraft if his de-
mands were not met by that evening. All this
while myself and NJY were witnessing the
drama in the front of the aircraft. The hijacker
let the pregnant woman deplane, and sent one
passenger to bring in some food from
Gurudwara. The passengers were still feeling
restless and many of them were wanting to
breathe some fresh air through the open door in
the front of the aircraft (opened because of the

heat inside).

It was almost 5.45 pm. We saw passengers
queue up in the front of the aircraft and breathe
the fresh air for a minute each in turns. I was in
the front of the queue. The hijacker was also at
the door and would allow each passenger to
stand at the door for a minute and return. All of
asudden we found a big push from behind and
the queue in the front pushed the hijacker out of
the plane. The relief was momentary for us. The
hijacker caught hold of the door handle and
swung back into to cabin. He was furious. He
pulled up his pistol and was aiming at us, while
trying to locate a match box for lighting the gre-
nade. Fortunately he could not locate the match
box. His pistol did not fire since his hands were
shivering with anger and tension. This was the
time some of the passengers at the other end of
the aircraft opened the emergency and the rear
doors and persuaded the passengers to jump

(71]



Maneeshi

out the doors. NJY pushed and signalled to me
to jump out. I asked him to accompany me. He
would not do that. There was an old man in the
back seat who fell on the floor of the plane and
could not move. Others in a hurry to jump out,
were stamping over him to rush towards the
doors. NJY was protecting this old man by cor-
doning him. NJY was a bold man, not afraid of
consequences and did what in his opinion was
right.

I had seen this in the later part of our asso-
ciation. One conviction NJY had was that we
should do what is right in the larger interest.
Law will never punish a person who does
things that are ethically and morally right. This
is the conviction that made him a fighter, be it in
terms of defending his ‘private placement’ doc-
trine or advocating ‘Business School’ establish-
ment. He questioned the regulation where he
felt that such regulation was only a tool for cor-
ruption. He would confidently state his point
before the lawyers and give them the new
thought process. In the later years at Icfai he
had initiated a full-fledged legal strategy team
which consisted of many of the senior profes-
sionals at Icfai. His ideas coupled with the ex-
ecution by the team had yielded rich divi-
dends for Icfai. Legal strategy teams of this na-
ture are unheard of in the corporate circles. This
experiment of NJY should lead to yet another
new dimension in the good governance prac-
tice of the corporates.

NJY was a leader in the true sense of the term.

He would not just lead by example, but would

share the vision and make each one in the team
dream of the vision. He would motivate people
and personally connect with them. He would
enliven any important meetings — be it in aca-

demics or corporate circles.

For me he has been my mentor. I cannot
count how many things I had learnt from him. If
Tam considered an achiever, it is because of him.
I never saw him taking no for an answer. We
could attempt the most difficult things and come
out successful only because he would not take
‘no’. He would encourage me to meet, discuss
and negotiate with ministers, chief ministers,
and senior bureaucrats and get things done. He
would give the freedom to handle and solve is-

sues and reward good performance.

In my personal life I did go through several
upheavals. One of the most important tips he
gave me was never to get perturbed with crisis.
He would advise me to narrow the horizon to
even one hour when in crisis. ‘God! see me
through the next one hour” would be my prayer
in extreme crisis. The next lesson was not to get
into depression on issues relating to money. To
him money was a commodity that could always
be earned. I remember we could sort out huge
debt burdens by assuring the creditors that we
have ways to meet the liability and that we

needed their cooperation.

What else do I say? I am afraid of keeping
his picture on the wall, lest I free him from my
memory. My memories of him and his friend-

ship will always stay alive.




NJY - Unparalleled Visionary

Mandagolathur Raghu

An innocuous looking email a few days ago
shattered me completely. Sanjeev, my good
friend, informed me about the untimely demise
of Shri N.J.Yasaswy—the icon that built an
institution called Icfai. He was only 62. In my
23 years career, he was my boss and mentor for

5 years.

He changed many lives, including mine. He
challenged conventional wisdom. He displayed
and infused confidence. He took wild risks and
never feared consequences. He personified
knowledge and commanded respect for only
this reason. He shared his knowledge
constantly. He generously offered his advice. He
valued time and was obsessed with punctuality.
And he did all of this with a smiling face.

Personally he taught me several important
lessons in life. There was the time when we were
setting up a new concept and it involved dealing
with several institutions. It was then that he said
“there is nothing called an institution.
Everything boils down to an individual. Identify
that individual and talk to him/her and you

can get your way”. He also said, “if you are
looking to recruit someone to assist you, make
sure he is smarter than you. This is the only

way you can build a great institution”.

On another occasion when a colleague said
that it would be difficult to do the thing he
suggested, he retorted saying “we are here to do
difficult things not easy ones”. Then when the
same gentlemen countered saying it would take
time, he retorted again by saying, “a busy man
always finds time; only a lazy man complains!”
He pushed each one of us all the time and you
now see the result—a gigantic institution, Icfai,
built with not a penny of assistance from banks
or financial institutions, but with only internal

accruals.

The man had a great personal side too. There
were many instances where he would exhibit a
phenomenal sense of humor. On one occasion,
I'needed to walk out of the room since I could
not control my laughter. He was humane and
did not fear to show it. While we were traveling
for business to Mumbeai in Indian Airlines, NJY
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was sitting in an aisle seat and in the diagonally
opposite aisle seat was a young lady with a
toddler. Obviously the toddler was giving the
lady a hard time due to which her tea spilt
down. The air hostess, instead of trying to be
helpful, started reprimanding her for the act.
Though we were engrossed in a discussion, NJY
did not fail to miss the predicament of the young
lady due to the unhelpful air hostess. In a fit of
anger, he asked the air hostess to place her tea
tray in front of him and said to her “you will not
serve tea to any passenger till you apologize to
that young lady”—and he meant it! This then
brought the inflight cabin manager to the scene.
NJY reported about the air hostess’ mis-
behaviour to the manager. He reminded them
that their salary was being paid for by all the
passengers. Normal service resumed after an
apology by the air hostess to the young lady.
We encounter such scenes in our daily lives but

largely choose to ignore them—but not NJY.

We shared the dais in many programmes. I
will deeply miss him, as will the huge Icfai family
that he built. May his soul rest in real good peace.

)



My days with NJY

AV Vedpuriswar

I'worked with Icfai from 1996 to 2005, a long
stint of about 10 years. This stint played a big
role in shaping my career during its formative
phase, my outlook towards life and my personal
development. During this time, I reported di-
rectly to NJY, except for a few months in 1997.
Here I share my experiences and how I observed
and learnt from NJY.

It would not be an exaggeration to state that
working with NJY was a life changing experi-
ence for me. Here was an intellectual, academic
and entrepreneur rolled into one. More impor-
tantly, I became one of the privileged few to be
mentored by him. NJY taught me many things
and like a true mentor helped me to believe in
myself. Indeed, one of the things NJY was ex-
ceptionally good at doing was pushing me (and
indeed many of my other colleagues) into areas
where I did not have prior expertise. In the pro-
cess, I did make many mistakes but ended up
learning a lot and becoming more aware of my-

self and my strengths and weaknesses.

A quick word about how I joined Icfai. In

early 1996, as a young MBA with a few years of

work experience, I was becoming increasingly
frustrated with a typical corporate job. I was
managing the port operations of Tata Steel at
Visakhapatnam. The job involved handling
transporters, contractors and government agen-
cies. I was looking for a role which gave me more
opportunities to read, learn and share knowl-
edge. When I wrote to Icfai (that time I did not
know NJY) in April 1996, I was pleasantly sur-
prised to receive a call from NJY himself the very
next day. Within a few days, I had landed in
Hyderabad for a formal interview. As it turned
out, it was less of an interview and more of NJY
and his leadership team explaining to me the
various activities of Icfai, the long term goals
and how I could contribute. After the discus-
sions, NJY demonstrated how keen he was on
getting me into the system by offering terms
which were quite attractive even by corporate
standards those days. Getting recruited by Icfai
was in itself a learning experience. I leveraged
this experience a great deal, when a few years
later NJY entrusted me with the recruitment of

some very senior people to strengthen the
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institute’s leadership capabilities. I realized my
role was to “sell” the institute, not to evaluate
these people who had rich experience and
achieved a lot in life. I tried my best to make
them comfortable and understand the great
opportunities they had to make a contribution

in an academic institution.

When Ijoined Icfai, I carried all the baggage
of a young MBA. I thought I knew lot when
actually I knew very little. As I worked with NJY,
I became aware of my ignorance. Sitting just 10
feet away from NJY’s office gave me a vantage
position. I got to observe him closely and
understand what running a non-government-
funded academic institution involved. I learnt
about the importance of designing a program,
positioning it and marketing it effectively to the
target segment to generate a reasonable return
oninvestment. I also learnt about the importance
of the speed of execution. I realized that speed
need not come at the expense of quality. Today,
inmy currentrole, I get frustrated when people
keep debating endlessly over trivial matters

instead of moving ahead.

I'was one of a very small group of people to
be mentored by NJY in academic activities. Be-
fore my very first class in Icfai Business School,
NJY gave me valuable tips on how to handle
students and draw points from the class by ask-
ing good questions. Over the years, leading a
discussion with questions has become an inte-

gral part of my facilitation.

NJY explained to me how to seta good ques-
tion paper. For him, a good examination ques-

tion was about the whys, not about the hows
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and whats.Why did the RBI loosen monetary
policy? Why did IBM withdraw from the PC
business?Why did Sony not do market research
before launching the Walkman? NJY also real-
ized the limitations of multiple choice questions.
He believed open ended questions were a better
way to test the understanding and creativity of

students.

NJY was a great believer in the case method
of teaching. The tie up Icfai had with Harvard
in the mid-1990s for using its cases was unique
and unprecedented in India. NJY explained to
us that handling a case involved mastering the
underlying theory, becoming clear about the
teaching approach and developing the neces-
sary skills in facilitating class discussions. NJY
led from the front by leading a few case discus-
sions in which many faculty members includ-
ing me sat and observed him in action. Later,
realizing the need for more Indian content, NJY
decided to investin a case development cell. Even
though I did not have experience in case writ-
ing, NJY pushed me into the arena. He believed
my enthusiasm and commitment was more
important than anything else. Our early efforts
at case writing were truly amateurish. But as
we went along, we got useful feedback from NJY

and steadily improved.

AsIcfai grew bigger in scale and scope, NJY’s
time increasingly went into management and

governance activities. But even then, he

did not lose an opportunity to be involved in
academic discussions. At the annual faculty
development programs, which Icfai conducted
for both external and internal faulty, NJY was
closely involved in the design and would often

lead the opening session.

One thing which I can never forget about NJY
was his insistence on starting a meeting on time.
Indeed, this was an article of faith as far as he
was concerned. I remember one of the Convoca-
tion functions where we had invited the UGC
Chairman as the chief guest. At that time, Icfai
was involved in important discussions with
UGC for getting a key approval. For some rea-
son, the chief guest was delayed. Without any
hesitation, NJY started the function on time. The
chief guest apologetically joined the other dig-

nitaries on the dais a few minutes later.

So here then was a great man, who had a
multi faceted personality with skills in a range
of areas. He could be a big picture thinker at one
moment and get into minute details the very
next. He could analyse an operational problem
and yet visualize the long term future. He was
equally at ease with the business side of things
as with the Academic side. He was tough when
it came to goals and yet patient with people.
Above all, he was a person who helped lesser
mortals like me to realise their potential and do
more in life than what they had thought at one

stage was possible.




N J Yasaswy -
The Man Who Never Tired

Sridhar Sattiraju

NJ Yasaswy passed away on October 8
amidst unprecedented shock and surprise from
his well-wishers which included stalwarts like
Mr Raju (Nagarjuna Group), Mr Kondal Rao,
Mr Nrupendar Rao (Pennar), thousands of
employees of the Icfai group and hundreds of
ex-employees including people like me who
grew like saplings under the Banyan Tree called
Icfai which spawned the biggest service-sector
boom in education, research, publication and
policy-making India in general and Hyderabad

in particular has ever seen in the 90s.

“Who will cry when you die?” asked Robin
Sharma once in a book. Having seen NJY’s last
trip today, I was sad but also happy that more
than 2000 people have turned up to catch a final
glimpse of one of the most resplendent

intellectuals India has ever seen ....

... Some of India’s most successful fund
managers, analysts, bankers, journalists,
software and management professionals,

thought-leaders, and thinking elite have some

connection with Icfai. Either they worked at Icfai

or they studied at Icfai and its associate wings.

For a lot of people like me, he was a godsend.
My first break in journalism and corporate world
I owe to NJY—he spent 4 1/2 hours with me
one cold afternoon in 1993 as I gate-crashed into
his office for a vacancy of Research Associate
and seeing my sophomore background and my
enthusiasm he gave a “stunning” stipend of
Rs. 2,500 pm—my life only changed for the better
after that ...

. I had a sweet and intellectually-
surcharged association with NJY for 3 yrs and
have kept in touch over the years in short bursts
—he always felt I should have been a writer and
not a banker and we had our discussions. NJY
was 61 but he was never tired of talking about
ideas—and their execution, delegating projects
ably to people according to their strengths,
always positive and respectful and looking at

monetising any aspect that is unmined yet ...



Sattiraju Sridhar is a CMA and is
currently Vice President at Barclays Wealth
and Investment, Hyderabad. Earlier he worked

for Icfai, BNP Paribas, ICICI Bank and HDFC Bank.

The present write up is excerpted from his blog,
(www.booksmoviesandwhatever.blogspot.in).

N ] Yasaswy - The Man Who Never Tired

... He was quick to spot talent and pat them
so that they will bat for long. The team of talents
he once had in faculty, research, management
and publication—was so rare like Halley’s
Comet—and it may not come even once in 76
years. He used to speak chaste Telugu—the pure
Brahminical style and spoke English in
unaccented way—but his choice of words was
measured and seldom he lost his cool—infact
people were mesmerized into doing what he

wanted—it was never perceived to be an order.

He has introduced me and many others to
authors like Alvin Toffler, Edward De Bono,
Stephen Covey, Howard Gardiner, Tony Buzan,
Charles Handy, Kenichi Ohmae, Peter Drucker
... He was whole-brain hyperactive—adept at
creativity and execution, logic and out-of-box
thinking, high IQ and super-high EQ et al.

What came naturally to him was his ability to
make gold out of gold dust. A seemingly useless
idea or an innocuous thing would spark a
business model in his mind. And he was a great
practitioner in possibility thinking. In that sense,
he was a great Economic naturalist—allocating
capital to get optimal even phenomenal returns
with scarce resources. But having worked with
him and still keeping in touch with his associates
and affairs—at a personal level,  owe a lot of my
wisdom to his principles of money-making and
fundamentals of financial well-being. He was
frugal in his lifestyle—carrying the Ambassador
8558 almost till 2004 until brand-conscious folks
prevailed on him to upgrade his car. He was a
relentless asset-builder, building capacities
ahead of demand and then kick-starting the
demand to exhaust those capacities...
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... The Nagarjuna Hills that dotted his
multiple business unit offices is today better
known as Icfai Hills. The “Nagarjuna”
connection goes back to the pre-Icfai days when
the elderly Mr. Raju, impressed by NJY’s
brilliance inducted him into the board wherein
he played a major part in several business
restructuring exercises in those days. There were
several other industrialists of the 1980s with
whom NJY had a venerable association and I

saw most of them at the funeral today ....

... NJY created AP’s first private placement
industry, first leasing deals, first stockmarket
newsletters, first Management Consultancy,
and the earliest traces of knowledge society—
he loved Knowledge and Science and New Ideas
that changed the world—yet he remained
humble always working with a motivation to
do something different, make a difference to the
world of business and education, business

education and publications....

... He was always good at taking challenges,
taking on the leaders, contesting the market-
share that never existed before—the Blue Ocean
Strategy as they say. In the last two years, he
started some new projects—Promotion of
Carnatic Music, B.Ed Colleges and an initiative
called CP Brown Academy—which is doing
brisk business in bringing timeless works of
Telugu arts and literature into the community
of the current generation. So much achieved at
61 and yet so many projects at hand...heis truly
a doyen of formidable standing in AP and
deserves a place in the history of AP business
and Indian Education in general for his life’s

work...

R.I.P. Yasaswy Nandury Jyothir-
lakshmigaru. I pray you will be as inspiring and
energetic wherever you are now. Hope

somebody takes up your legacy and carries on.




NJ Yasaswy — My Mentor and Guru!

Krishna Mohan Tummalapalli

Somethings are hard to believe and the fact
that Yasaswy garu is no more is one of them. It
has been more than a year and I still remember
that Sunday morning when I woke up with my
dad’s call from India with the sad news. Itwas
totally unexpected as just days before I heard
that he was recovering and will be back home
soon. The time spent with him when he visited
us in US with his wife for a couple of days is
still fresh in our memory. My parents and in
laws happened to be there as well and we were
all sitting in our living room enjoying Yasaswy’s
interesting conversation on various topics from
Indian politics to stock markets to his memories
from Tenali to how lucky NRI kids are. When
my daughter who was 14 then asked him why
he thinks NRI kids were lucky, he said that they
get the best of both worlds; parents who are will-
ing to pay for their college and also give them
the liberty to study the courses they want in the
best universities the world has to offer. He ex-
plained it so well that my ever talking teenager
had tobe quiet. Ialways got mesmerized when

he spoke, he is truly gifted. His post budget

analysis organized at various cities in India
after Union Budget announcement by finance
minister was always a huge hit. I was one of the
lucky ones who had the opportunity to help him
with his post budget analysis and accompany
him on his travel. I was always amazed how
swift and simple his analysis was. He added
humor to his very informative speeches which
made them interesting and the audience was
always spell bound.

I can say I am one of the few fortunate ones
who was very closely associated with him and
can call him my guru/mentor. He always en-
couraged everyone around him. He made every
task sound so simple and achievable. I started
working with Yasaswy as research assistant in
his Investment Research firm which published
a weekly stock market newsletter and later on
worked directly with him as his executive as-
sistant for a year taking care of his scheduling. I
didn’t know then that that was just the begin-
ning and he was planning something different
for me. I wanted to do Chartered accountancy

but he convinced me to pursue CFA which I
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successfully completed. After completing CFA,
he asked me to be the coordinator of the man-
agement development programs and investment
related seminars organized by Icfai and later on
insisted I join him in presenting a few topics in
the seminars. Being a fresh graduate, I was very
hesitant but he was persistent that I could do it.
He let me sitin a few of his sessions and for my
first session; he helped edit my lecture notes and
threw in a few tips about how to make the lec-
ture interesting. Definitely, my presentation was
a success and there on I continued to be one of
the speakers for all the seminars held by Icfai. I
didn’t know until later that that was how he
was steering my career. I attribute my success
to the mentoring of Yasaswy garu. I wouldn’t
have realized that I had public speaking and
presentation skills if he wouldn’t have insisted.
He was very good at understanding our
strengths and weaknesses and persuaded ac-
cordingly — the strength of a true guru. The ini-
tial encouragement from him taught me the most
important life skill and the secret to success to
move ahead with confidence and a positive at-
titude. He taught me to feel proud of my success
but move on after the task is accomplished and
as everyone agrees, success is very addictive.
The skills I learnt working for him are helpful
even today. A couple of weeks back I had to brief
our Vice President about a project we recently
completed and our VP was very impressed. He
complimented me saying that | made the com-
plicated project sound very simple and interest-
ing. It was one of those occasions that I silently

thank Yasaswy garu on.

One of my senior colleagues at Icfai once said

that whoever had the opportunity to closely




NJ Yasaswy — My Mentor and Guru!

work with Yasaswy definitely might have done
some good deeds in the past. I am one of those
fortunate ones. Iworked closely with him for 10
years before Imoved to US and it is not an exag-
geration if I said I enjoyed every moment of it.
You might be thinking why Ileft him; true. Some-
times, I question myself why? But, Yasaswy garu
always used to say, one should always keep an
eye on opportunities knocking at the door and
definitely explore new flavors. He always en-
couraged me to choose what I like and to do my
best in what I undertake. I have learnt a lot after
moving away from him but have never experi-
enced the sense of fulfillment after. My journey
with him did not stop after I moved to US. We
were constantly in touch and I used to meet him
on every visit to Hyderabad and he always in-
quired on how [ was doing both personally and
professionally and guided me when required.
He used to spend a lot of time with our family
especially with my daughter. Everyone knows
he was very learned and good on the profes-
sional front, but not many know how good he
was with kids. He knew how to draw their
attention and leave his mark. When we visited
him in 2003, he gave my 6 year old daughter a
tour of his house and finally took her to the back
yard and pointed at a few bushes and told her
that he had pet lions that lived over there. My
daughter was amazed and wanted to pet them.
He then told her she could but the lions are just
like little kids and can be cranky at times. She
dropped the idea of petting the lions but always
remembered him as a brave man who had pet
lions. That is what he is —always living his life

to the fullest and leaving memories in his path.

Over the years I learnt several things from
Yasaswy and all of them are priceless. Every
meeting with him was like a booster dose of
knowledge and information. He was an intel-
lectual and always had my best interests at heart.
Probably each person gets the style he needs
from his best mentor. I remember conversations
with Yasaswy during which he used to ask sev-
eral questions for a long time about the project
that we were working on then. The questioning
usually clarified my thoughts and led through
the choices to a course of action that was com-
pletely my own. The other most important thing
Yasaswy taught me: Take action. Every time we
talked about an issue or considered a plan, he
wanted to know the action that I was going to
take-and how soon. He always used to say do
today’s work today and if possible, do tomor-

rows work today as well.

Yasaswy made an impact on my life and
career and he played a very important role in
my life. He influenced my thinking, working,
life style and career planning and overall growth
in my career. He always pushed me to do my
best. He was a great teacher who never lectured
but made you think of what was needed to ac-
complish the task efficiently and in time. He was
one of the most compassionate people I know,
and does not let anything discourage him. By
being such an example himself, he makes me
want to be a better person. He has been my men-
tor for the past 26 years and he has been my
inspiration in life. He is a source of motivation.

He is my hero and role model.
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Media-Savvy

R S Prasad

Shri NJY would make it a habit to meet at
least one journalist every fortnight and it was
expected of me to bring him my friends from the

media.

He would cancel all previous appointments
if I called and informed of an urgent request for
an interview with him with journalist from some
TV or magazine or newspaper editorial repre-
sentatives. He was always graceful in all inter-

actions with members of the media.

“Prasad garu”, he would say “don’t ever say
media is critical about us, I prefer to enlighten
them about the emerging scenario in higher edu-
cation and our role at Icfai in leading the fu-
ture.”

“Please invite any member of the press, how-
ever critical of us and I will give you undisturbed

time” - that Shri NJY garu used to say.

Shri NJY was a wealth of knowledge and a
living encyclopedia on economics, poverty, edu-

cation and international finance.

He was charismatic and down to earth in
his interactions with journalists. I would brief
him about the next journalist to come to him
and Shri NJY garu would lead the meeting from
the front!

At the end of each such meeting, journalists
would gosaying “ arey you guys are doing great

-and your boss is charming and knowledgeable”.

For me personally, he allowed an open at-
mosphere and would listen to ideas and ok them
as per the ground requirements of various teams

in marketing at Icfai group.

He allowed me to make regular films for
various universities, bring out the annual Icfai
diaries, help in bringing professional photog-
raphers to shoot our alumni and students and

campuses.

He would love to meet senior editors and
have interesting conversations on current de-
velopments and his perspectives were widely
appreciated.



Media-Savvy

Shri NJY knew every challenge had a media
link and encouraged me to travel all over India

and ensure wrong reports were never published.
Iam proud to say I never let him down.

I'miss you, sir!

R S Prasad is a Media Consultant
based in Hyderabad.

{85]



My Years with NJY

Subhash Sarnikar

I'am one of those few fortunate persons who
had the privilege of continuous association over
twenty five years with late Mr. Yasaswy popu-
larly known as NJY in close circles. First time I
came to know about him was through Dr.
Prasanna Chandra, in 1975 when NJY joined
Administrative Staff College of India (ASCI) as
an young man, gold medalist from the two ac-
counting institutions (ICAl and ICWALI) after a
short stint at ITC.

While working at ASCI, NJY started writing
for The Hindu on investments in stocks and In-
come Tax issues relating to investments. He also
became a popular and outspoken faculty at
ASCIL He developed a wide readership for his
writings in The Hindu and gained many admir-
ers for his analysis and projections of stock
prices. In late seventies when he started his pri-
vate consulting business, his monthly publica-
tion ‘Current Investments India’ became very
popular amongst the investors. Perhaps this
was the first monthly investment magazine
started in India which was later made into a

weekly news letter. His forays into consulting,

financial services and manufacturing were over
inabouta decade. While these forays could have
some life lessons for him, his heart was not re-
ally in them, being not challenging or satisfy-
ing enough. His life satisfaction and happiness
came from the initiatives he took in developing
a new model for higher education. A model
which did not burden the public exchequer or
depend on charity from corporate houses. A
model of non-profit, non-stock organization
making the educational institutions created as
truly public in ownership. This model provided
enough scope for academic autonomy in terms
of creating curriculum and programs useful to
students for their future careers keeping the
knowledge and skills sets relevant to the em-
ployers’ needs while encouraging faculty in re-
search and creation of new knowledge along

with good teaching skills.

This first time I met him was in late August
1985 at the time when it was decided to launch
the Financial Analyst Program with the
academic support from the Institute of Char-
tered Financial Analysts, Virginia, USA.



My Years with NJY

Subhash Sarnikar is
the Chairman, Board of
Governors, Icfai.

Dr. Prasanna Chandra was instrumental in or-
ganizing this meeting. Beginning with this meet-
ing, the long journey of twenty five years began
and it ended only with his untimely and unex-

pected passing away from all of us.

The initial period of development of Icfai was
a great opportunity for me to work under the
guidance of the Icfai Board of Governors com-
prising of eminent personalities with
Dr. Besant Raj, well known management con-
sultant, as the Chairman of the Board of Gover-
nors, the other Board Governors being Mr.
Raghu Raj, former Chairman of IDBI and Air
India, Mr. G S Patel former Chairman of UTI,
Mr. J. Mathan, former Chairman of LIC, Dr.
Prasanna Chandra, Professor of Finance at IIM
Bangalore, Mr. Alfred Morley, President of the
American Institute then known as ICFA, and
Mr. N. J. Yasaswy. It was Mr. Yasaswy whose
efforts resulted in assembling such an illustri-
ous Board for a new institution like Icfai. I feel
that the period of twenty five years that I spent
with him was a short wonderful dream. It was
a great opportunity not only to witness the emer-
gence of a great educational institution under
his guidance but also a God given opportunity
to learn several things about life from him and
through interactions with him. In the following
paragraphs I would like to narrate what I learnt

from his actions/decisions in management.

I saw in him a visionary and dreamer who
would share his dreams to motivate people
around him to realize the dreams. While shar-
ing his dreams with others around him and dis-

cussing with them, he would try to assess what
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is realizable. Once he would conclude what is
realizable, he would assign responsibility and
push hard to achieve the goals while providing

all the necessary support.

He assembled quite a large pool of talented
and competent persons to ensure that all
projects undertaken reached the final stage. His
approach in selection of people was never bi-
ased towards any caste, religion or region. His
approach can be stated as unbiased, secular,
and weighing heavily on competence.

Once the responsibility was assigned he
would provide operational freedom to the ex-
ecutives while regularly reviewing progress
against the targets set. In fact everyday he spent
time in at least half a dozen review meetings.
However the periodicity of review of each im-
portant activity would range from a month toa
quarter, with a few exceptions like cash flows

which were reviewed more frequently.

Managing during a severe financial crunch
requires one not to lose balance and needs cour-
age and conviction to take the right decisions
without creating a panic. He managed such
times exceedingly well, reversing his own deci-
sions on some of his cherished projects in over-
all interest of the organization. When certain
initiatives did not workout he had the courage
to accept and withdraw preventing overall dam-
age to the system. Some of the examples of his
decisions are closing of the Securities Research
Center (SRC) in the late nineties, and the School
of Public Policy and a few of the professional
development programs like treasury manage-
ment, merchant banking and financial services.

Each one of these initiatives was his.

I'would also like to record that all the initia-
tives independent of whether they fructified into
direct benefits to Icfai or not, have always re-
sulted in some public or social good or enabling
others to pick up the ideas and build new busi-
nesses. After Icfai launched the financial ana-
lyst program, Delhi University started its Mas-
ters in Finance & Control (MFC) program with
a curriculum similar to that of the Icfai’s Finan-
cial Analyst program; UTI started the UTI Insti-
tute of Capital Markets. After Icfai started SRC,
investment periodicals like Capital Market and
Fortune India, created their own securities re-
search centers, picking up the idea from Icfai’s
initiative. After Icfai launched its business
school with multiple locations, learning from
this experience on scale of operations, several
business schools adopted the Icfai’s model of
multiple locations. It was Icfai’s experience
which emboldened private initiatives by several
others to enter the higher education without be-
ing appendages to existing universities for grant
of degrees. This did create competition which
will eventually lead to quality enhancements
and expansion of capacity, providing access to
several deserving students.

NJY strived to create inclusive institutions
not the exclusive ones where only the academi-
cally top few are admitted based on tests cre-
ated for elimination. The only way, he thought,
to create inclusive institutions was by capacity
expansion, especially in a country like India
where there are severe capacity limitations mak-
ing higher education inaccessible to several de-
serving and aspiring students.

While the objective of capacity expansion
was to expand access, the focus on quality was
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never lost. Creating a rigorous doctoral program
in management, paying all the doctoral students
almost on par with junior faculty during the five
year duration of the program and recruiting
future faculty from this pool of students were
some of the important initiatives to ensure a con-
tinuous source for good faculty, thereby main-
taining quality in academic programs in the
Icfai promoted institutions. Another important
initiative to ensure academic quality was estab-
lishing research & publications division and
case research centers to encourage faculty mem-
bers to remain at the frontiers of knowledge. NJY
believed in quality improvement of faculty. He
initiated several faculty development programs.
These programs were not limited to Icfai faculty.
The benefit of Icfai faculty development pro-
grams was derived by more than several hun-
dred faculty members working in a number of
government and private colleges across the
country with all the costs including travel, board
and lodging expenses borne by Icfai.

Another important charitable initiative NJY
took was setting up Icfai Republic School, espe-
cially for children from the economically and
socially underprivileged segments of the soci-
ety thereby making good quality education ac-
cessible to them. This is another evidence of his
efforts and desire in developing inclusive insti-
tutions and expanding access to good quality
education to the children from the underprivi-

leged segments of the society.

Proof of the contribution NJY made to higher
education exists in the form of Icfai graduates

numbering over thirty thousand pursuing
successful careers with more than a thousand
employers with over fifteen percent working
overseas. Not only Icfai graduates, but a num-
ber of former Icfai employees enriched with work
experience at Icfai and having worked closely
with NJY occupy very senior positions in sev-
eral higher education institutions. All of them
still maintain close links with Icfai through elec-
tronic social media like Facebook and profes-
sional networks like Linkedin creating Icfai spe-
cific groups.

Creating and managing private higher edu-
cation institutions in a non profit and non-stock
format in an extremely complex and ever chang-
ing regulatory environment and yet ensuring
quality is really a very challenging task. It can
be said that Yasaswy set a role model in creat-
ing and operating higher education institutions
without financial support from the Government
or the corporate houses and without any politi-
cal support. This was possible because of his
strong convictions that he was on the right track
and what all he was doing was for the public
good. In the first twenty-five years of Icfai, many
complex issues arose. He tackled them most cre-
atively and ethically always keeping the larger
social interest in mind.

Asaperson, I saw in him a great friend, well-
wisher, guru and ethical advisor.

I'salute him for his selfless service to the great
cause of education in India. The model he de-
veloped to my belief is unparalleled anywhere
in the world especially the scale with which it
has emerged.




Some Thoughts on NJY
J. Mahender Reddy

After a stay of 7 years in the US, I returned to
the Administrative Staff College of India (ASCI),
Hyderabad, in June 1972. In 1974, there was
news going round the College that a brilliant
young Chartered Accountant had joined. That
was Mr. N ] Yasaswy.  met him several times in
the coffee room and had lunch with him in the
College dining hall. He had a great sense of

humor which attracted me to him.

One of the well known programs in the Staff
College was the five-week program for “Young
Managers”, popularly known as PYM. I had the
privilege of directing that course in November
1974. Dr. Manmohan Singh, the then Chief Eco-
nomic Adviser (Present Prime Minister) to the
Government of India, was invited to address the
participants of the course. Yasaswy attended
the lecture. He delivered a series of lectures in

the area of Finance during this program.
Best Teacher

I sat through several of Yasaswy’s lectures
at the college and found him to be an excellent

teacher. His style of teaching was to first ask

questions, pause a while for the participants to
think and respond, and thus generate a discus-
sion. He would then give the final answers. He
activated the thinking process of everyone and
made the entire class participatory. Added to
this, his sense of humor made the sessions even
livelier and he used to get the highest ratings in
the faculty evaluation by participants of the
various courses he taught at the College. Even
though a young man, his teaching performance
was on par with the senior most faculty mem-
bers in the College. This is no small achieve-

ment at the age of around 24. He was a genius.
Trip to Nagarjuna Sagar

It was customary to take the participants of
PYM for an excursion with an overnight stay. I
decided to take the participants to Nagarjuna
Sagar. I asked Yasaswy whether he would join

us along with his wife.

He readily agreed. Sobha and my wife gelled
very well. It was a memorable trip. We enjoyed
the tour and we became closer from that day

onwards.



Some Thoughts on NJY

J. Mahender Reddy has been associated
with Icfai since 2002, and is currently the
Vice Chancellor of the Icfai Foundation for

Higher Education (IFHE), Hyderabad.

In the mid-80s, we visited his house in Jour-
nalists’ Colony close to the Nagarjuna Hills of-
fice. He was a great host and took time to brief
me and my wife about his children Tejaswy (son)
and Vennela (daughter).

Beginning of my formal association

I met him again in May 2002 at his famous
19 Nagarjuna Hills office. I was impressed par-
ticularly by the plaque mounted on the wall dis-
playing a copy of Abraham Lincoln’s handwrit-
ten Gettysburg Address.

He was very modest. He asked me straight-
away whether I could teach some of his students.
He did not give me the slightest hint about the
proposed Ph.D Program to be launched at Icfai.
He then advised me to meet Dr. V Panduranga
Rao, the then Director of Icfai Business School.
Subsequently, I joined Icfai and very soon took
over as the Principal of the newly established
Icfai Institute for Management Teachers (IIMT).

He took a keen interest in the development
of IMT. He attended every meeting of the Advi-
sory Committee which consisted of eminent
management experts from across the country.
He took a personal interest in the inaugural func-
tion of the first three batches. He also whole-
heartedly supported the Visiting Scholar Pro-
gram which helped produce high quality PhD
scholars from IIMT.

Research Groups

As a step toward promoting research, he or-
ganized the faculty and research scholars into
several mutually exclusive groups in the areas

of Marketing, Finance, Economics, HR, Opera-
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tions Management, etc. He used to chair these
meetings to know how far the faculty was ful-
filling the targets of research, case writing, etc.
This inculcated a culture of research in Icfai.

Icfai Foundation for Higher Education (IFHE)

In February 2009, he appointed me as the
Vice Chancellor of IFHE, deemed to be univer-
sity. I resigned as the Vice Chancellor of Icfai
University, Tripura, and took up the new as-
signment. | am extremely grateful to him for re-
posing confidence in me. I tried my best to come
up to his expectations. We used to have campus
review meets every quarter to review the teach-
ing, research, administration, HR matters, cam-
pus maintenance, etc. at the university. I sug-
gested that we call those meets Meetings of the
Internal Quality Assurance Cell as the univer-
sity by then had been accredited by the NAAC.
He immediately agreed with my suggestion and
we continue to have these meetings every quar-
ter under the name IQAC.

He used to attend these IQAC meetings regu-
larly and they lasted a full day. He reviewed the
university’s operations critically. He was very
keen on ensuring the quality of campus mainte-
nance. He mentioned at one meeting thatif ona
scale of 1 to 10 the maintenance of Hyderabad
International Airport was 10, then we should
achieve a level of 8 in the maintenance of our
campus. He was very keen on ensuring that the
stay of the students in the hostels was very com-
fortable. In particular, he was very keen on regu-
lar supply of hot water to the students. He also
initiated an online complaint system and en-

sured the prompt redressal of these complaints.

The steps initiated were reviewed during the

quarterly meetings.
Focus on Case Research

He is the architect of case research in Icfai.
His aim was to ensure that cases were written
not only by the staff of the Case Research Center
but also by the entire faculty as well as the re-
search scholars. He was of the view that it was
this integration between teaching and writing
of cases which would make this business school
a great institution. In the quarterly review meet-
ings at IFHE he used to meticulously review the
progress of cases developed, revenues generated
over the years, as well as the quarter to quarter
growth. It is his keen interest in the develop-
ment of cases that resulted in the cases produced
by IBS Hyderabad winning several prizes at
international competitions including the ‘Best
of the Best’ award jointly with Oxford Univer-
sity for the case ‘Water Health International: Pro-
viding Safe Drinking Water to the Bottom of the
Pyramid Consumers,” at the prestigious case
writing competition organized by the European
Foundation for Management Development. He
was very happy about the prizes won by the
Case Research Center at IFHE.

Humility

I attended a C P Brown Academy function
where Late Prof. BH Krishnamurthy was given
an award by C P Brown Academy. During the
function I asked Yasaswy, “While you are hon-
oring others for their outstanding work, whois
going to honor you?” What I was trying to con-
vey to him was recognition of the contribution he
had made to the cause of higher education by
establishing a number of institutes of higher
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learning by an award like the Padma Shri. When
I raised this, he simply brushed it aside.

Appreciation for lectures by eminent persons

He was deeply appreciative of the visits of
eminent personalities to the IFHE campus in
Hyderabad. He publicly acknowledged the ef-
forts that I made. I remember his mentioning
particularly the four lectures by Padma Bhushan
TN Srinivasan, a distinguished Professor of
Yale University, on July 15-16, 2010. The lec-
tures were presided over by Padma Vibhushan
Narasimham, Padma Vibhushan YV Reddy,
Prof. Rakesh Mohan of Yale University, and
Prof. Shankar De of the Indian School of Busi-
ness. The four lectures were subsequently pub-
lished by Oxford University Press under the title
“Growth, Sustainability, and India’s Economic
Reforms”. Yasaswy was highly appreciative of
this book which was released in Delhi by the
then Home Minister, Sri P Chidambaram, on
July 15,2011, exactly one year after the delivery
of the lectures.

Yasaswy asked me why I did not go to Delhi
to attend the book release. I told him that Dr.
Abid Hussain, the then Chancellor of the Uni-
versity, was representing us at the function and
that he had also been invited to be one of the
speakers. I also told him that I had to be in
Hyderabad to preside over the lecture by Prof.
Aravind Panagaria of Columbia University on
the same day. He was convinced with my reply.
That is the kind of eye for detail that he had.

He had suggested the names of several other
distinguished personalities to be invited to Icfai.
Prominent among them were Padma Vibhushan
Dr. Prathap C Reddy, Chairman of Apollo Hos-

pitals. We invited Dr. Prathap C Reddy for the
2012 April Convocation of the University. Dr.
Prathap Reddy explained how Yasaswy helped
the Apollo Group of Hospitals achieve a turn-
around and realize a higher rate of growth. Dr.
Prathap Reddy described Yasaswy as the Doc-
tor for the Doctors. He also announced presen-
tation of two annual awards in that Convoca-
tion. The Yasaswy — Apollo Hospitals Prize of
Rs. 11ac to be given annually to the Best Teacher
and Rs.50,000 to the Best Student in the Univer-
sity.

Similarly, Yasaswy advised me to invite Prof.
Vijay Govindarajan way back in 2010. Prof.
Govindarajan was an outstanding student of
Harvard where he got his Ph.D degree. VG was
awarded the Robert Bowne Prize for the best
thesis proposal. He also received his MBA with
a distinction from the Harvard Business School
where he was included in the Dean’s Honor List.
Prior to this, VG had received his Chartered
Accountancy degree in India where he was
awarded the President’s Gold Medal for obtain-
ing the first rank nationwide. He was well
known to Yasaswy. He delivered a special
lecture on 9" January 2013 on the topic

“Reverse Innovation”.
Objective of Icfai Universities

During a FedUni meeting held at 63
Nagarjuna Hills, Yasaswy was once explain-
ing his plan of expanding the number of uni-
versities in the Icfai system. I asked him what
the special feature of each university would be.
He clarified there would be no special focus for

any of the Icfai universities. The sole objective of
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all of them would be to provide quality higher

education.
The last official meeting

The last official meeting I had with Yasaswy
was at 19 Nagarjuna Hills on 12 September
2011. It was a video conference meeting and was
related to the review of international linkages. It
was for about an hour and a half. I was sitting
next to him. He did not talk much that day. At
the end of the meeting, he suggested that the
crucial meeting on case studies at IBS
Hyderabad to be held on 13" be postponed to a
future date as he was indisposed. After the con-
clusion of the meeting, I asked him whether he
should take antibiotics. He said no, and added
that it was a simple fever and a Crocin tablet
would cure him. He also instructed his office to
postpone his travel to Bhubaneswar where he

was planning to go with his family.

After 13" September, 2011, he did not come
back to the office and the case review meeting
never took place. I was looking forward to it as
it was an important meeting to spell out his ideas
on how the churning was to be done in the cases
employed in teaching MBA classes. Basically,
his idea was to have classic cases which would
remain the core of the course and did not need

tobe replaced. Other contemporary cases needed

to be changed with the older ones being replaced
with more up-to-date cases temporally and con-
textually. He also said that the composition
should be a balance of North American, Euro-
pean, South East Asian, and Indian cases. Fur-
ther, there should be a balance between simple,

moderately complex, and advanced cases.
Summing Up

To sum up, he built several B-schools, engi-
neering colleges, and universities as a first gen-
eration entrepreneur. The entire Icfai was built
through private initiative without governmen-
tal funding. From 1991, with liberalization of
the Indian economy, Yasaswy spent all his en-
ergy on Icfai which, over the years, grew to be a
role model. He was a hard taskmaster but ap-
preciated and complimented those who did
good work. The Icfai Foundation for Higher Edu-
cation, a deemed to be university, was close to
his heart. He stood for excellence in the quality
of education offered, absolute discipline, pro-
fessional management, and team spirit. His
greatest asset was clarity in thought. He was a
charismatic personality, a great motivator, a vi-
sionary, and a genius who lived years ahead of
his time. His vision will continue to guide Icfai
for years and decades to come. We all need to
work with absolute sincerity, commitment and

tolerance to achieve his vision.




NJY as I Knew Him

Y. K. Bhushan

I had the opportunity of first meeting Mr.
Yasawy way back in 90’s when the MBA
programme was launched by Icfai along with
the CFA following a meeting of the Directors of
Management Schools across the country held
at Hyderabad under the auspices of Icfai. Mr.
Yasaswy particularly appreciated the support I
provided to the idea of Management Schools
taking up the programme and cooperating with
Icfai. Following the meeting, we had the
opportunity of attending the impressive
convocation function of Icfai. I do recall with
nostalgia the visit of Mr.Yasawy to NMIMS to
speak about the MBA programme. NMIMS then
under my Directorship readily embraced the
idea and agreed to his suggestions.

Years rolled by and in 2002 when I finally
retired from NMIMS as its Director General after
18 yrs of institution building, I had an invitation
from Dr. V. Panduranga Rao, Director IBS to join
IBS Mumbeai as a Senior Advisor. Following my
meeting with Dr. Rao, I was invited to
Hyderabad for a short informal meeting with
Mr.Yasaswy at which, the then Director of IIM

Kolkata, Late Prof. Ramu lyer was also invited.
I was pleasantly surprised to know about the
culinary choices Mr. Yasaswy revealed in
selecting the menu at our lunch at Hotel Taj
Banjara. I was completely won over by his
disarming care and courtesy and the decision
for me to join IBS Mumbai became final.

Once I joined IBS Mumbai, I had numerous
occasions to meet Mr. Yasaswy at meetings and
outside. I specially recall some occasions when
he impacted me deeply by his sense of focus
and personal charm. The first meeting that
comes to my mind was in his room where he
shared with me the book on ‘Bhagavad Gita’
written by his father. Dressed in his usual simple
attire and with a smile on his face, he talked
about his father having been a teacher with a
special sense of pride.

Another occasion that stands out in my mind
is his warm references to me in the midst of a
meeting and his appreciation for the leadership
I'had provided to IBS Mumbai, and the manner
in which I had brought it up. His sense of
gratitude was so marked that he made it a
special point to mention my support to Icfai both
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in launching MBA and CFA progamme and in
instituting Icfai Best Teacher award in AIMS
during my Presidentship.

In the long Executive Council Meetings of
IBS, Mr. Yasaswy showed a ‘no nonsense’
approach to the management of agenda and
was an absolute stickler for punctuality. He
never allowed a meeting to be started late and
made it clear to everyone that he expected all to
be punctual. While he was sometimes intolerant
of poor or non-performance, he also acted as an
excellent mentor for all of us. Thanks to him, I
have had a tremendous learning experience at
Icfai over the last 10 years even after I came from
awell-recognized successful stint in institution
building at NMIMS.

I did mark that he was particularly kind to
me in view of my seniority in age and my long
experience in the field of education. While, he
could be absolutely formal and business like in
meetings, he was very friendly and informal
during the lunch break and the time when the

meeting was over.

I had a special admiration for Mr. Yasawy
for his grand vision for Icfai and his naviga-
tional skills in the implementation of his
strategies. He was a teacher par excellence and
one wished that he had more time to give the
benefit of his erudition and experience to all of

us and even to the students.

Even when Mr.Yasawy (fondly addressed
by all as NJY) was the chief driver of Icfai, he
never pushed himself to the fore on formal
occasions, choosing to lead from the back or

taking a place on the sidelines. This streak of
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humility did baffle me but was a part of the
lovable persona of NJY.

Whenever I had the opportunity of spending
sometime before and after the meeting, he called
me into his office. In our informal meetings over
a cup of lemon tea talked about various issues
including philosophy of life and the
happenings in the educational and national
domains. I was very much touched by his gesture
of seeing me off at the last door whenever I

visited his office.

Two years back when I celebrated my 75"
birthday, I invited him to a small celebration in
Mumbai. Even with an extremely busy and
sometimes punishing schedule of meetings, he
did find time to come to Mumbai along with Mr.
S. K. Sharma, Director IBS Hyderabad.
Remembering that I had conveyed to him the
desire of my family members to meet him, he
made it a point to sit through the entire evening
and interacted with every member of my family,
young and old, making fond enquiries about
their life and work. All my family and friends
were deeply touched by his warm participation
in the function and the way he met and talked
with everybody. That indeed was his way of
deep concern for people even with his
unflinching task-mindedness in pursuit of

excellence.

My last recollection of NJY is about his visit
to Mumbeai to speak at the 2" Icfai silver Jubilee
lecture delivered by Dr. Shailendra Ghorpade,
Executive Vice President of MetLife’s insurance
operations in Europe, Middle East and India in
May 2011. His coverage of Icfai growth and his

vision touched everybody and left a deep impact

on the distinguished guests, specially Dr. Anil
Khandelwal, former Chairman of Bank of
Baroda and Dr. K Ramakrishnan, CEO Indian
Bank’s Association and former Chairman,
Andhra Bank. He was extremely warm with me
and others and specially paid an unforgettable
compliment to me saying that, “if I had
institutional leaders of Prof. Bhushan’s type I
would open a hundred campuses of Icfai”. I
regard that as a highly generous compliment
from an institutional leader to me in recognition
of my humble contribution to institution
building.

When NJY was gifted an ‘iPad’ by his son
Mr. Tejaswy, he became its avid user and started
using it to exchange his ideas about some
significant writings specially in the ‘Economist’.

A great intellectual, a die-hard learner
through constant questioning about people and
environment and a man with steel resolve, NJY’s
sudden demise left a deep void in the minds of
all of us who knew and worked with him and
who had the pleasure of exchanging learning
with him. This is expressed in a couplet which
I shared with Mrs. Shobarani Yasaswy at the
time of the inauguration of the 500 seater ‘NJY
Memorial Auditorium at the first NJY memorial
Lecture on October 08, 2012 at IBS Business
School, Mumbai.

“Woh Na Hoga To Kya Kami Hogi
Bus adhoori si Zindagi Hogi”

(What would happen when he is not around
Life will be left incomplete without him)

Let us join together and complete the
unfinished task left behind by the sudden
departure of NJY on October 08, 2011.
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A Great Motivator

V' R Shankara

I heard about Shri N J Yasaswy garu in
1960’s as a student in High School. He was a
few years my senior, in College in Guntur. The
name “Yasaswy” attracted me even before I met
him. I used to see him participate in the Inter
Collegiate Debates. He was known for oratory

skills and academic achievements.

In early 70’s when I went to a book shop
“Navayuga Book House”, Sri Yasaswy garu was
intently looking at the books and he had already
kept aside some for purchase. He was wearing
a white shirt and was looking beautiful and
radiant under the tube lights. He was already
known in college as Commerce Topper and I
just followed him for a few minutes in the store.
When he finished his selection, I went up to him
and said “Namaskaramandi” . He smiled at me
and enquired about me. He was unassuming,
simple and stunningly handsome. He asked me
to meet him if I needed any help in studies, at

any point in time.

The first encounter is still ever fresh in my

mind!

Sometime later I heard from some friends that
he complained to ICAI about unethical practices
by a CA, who displayed large sign board in
violation of specified norms, under intimation
to that particular CA and another instance of
critically speaking about eroding values and
ethical practices in the CA profession at a meet-
ing held by the southern council of ICAI at
Chennai — all this while Yasaswy garu was still
pursuing CA Program and faced a threat of

cancellation of registration with ICAI!

I felt here was a person with guts to speak
out what he felt was right without compromis-

ing for selfish needs and ends.

A couple of years later he was married to my
first cousin and when he first visited our house
with his parents to see the girl, it was a thrilling
moment! I reminded him of my meeting with
him at Navayuga Book House and he smilingly
acknowledged. By that time he completed CA
and CWA and stood all India first. He was
popular among student crowd for his brilliance

and outstanding achievements in Academics.
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V' R Shankara, Registrar of the Icfai Foundation of
Higher Education, Hyderabad, was associated with
NJY in his various activities from 1977-2011.

After Yasaswy garu’s marriage I used to meet
him frequently and it was always a pleasure to
be with him as one never knew how time passed.
He was a conversationalist full of wit and jokes
and at the same time when he spoke about mat-
ters of importance, it was always an enriching
experience! He was a voracious reader and could
speak on any subject with such clarity that even
a normal average person could get easily edu-

cated and enlightened just by listening to him.

He became the most admired person in our
family circles. He was working for ITC at Guntur
at the time of marriage and very shortly after-
wards joined ASCI as faculty and shifted to
Hyderabad. I used to spend most of the time

with him whenever I visited Hyderabad.

During one of those visits he mentioned
about writing his first book “Finance for Non
Financial Executives”. When the manuscript
was ready and given to Swarajya Press,
Padmarao Nagar, Secunderabad, I had the op-
portunity of accompanying him to press in the
evenings and I was amazed at his knowledge of
printing work. The owner of the Press Shri
Kautha Manohar became his admirer and went
out of the way to satisfy his printing require-
ments. At that time he floated “Management
Education Services” (MES) to publish the book
and that was the time I noticed the entrepre-

neurial dimensions in him.

He used to share his thoughts about devel-
oping MES into a big enterprise. The book
“FNFE” was an instant hit!

A year later or so, around 1977/78, he called
me one day and asked me to join an investment

and financial consultancy company he incor-
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porated as “Hyderabad Investments and Finan-
cial Consultancy Services” — HIFCO Pvt. Ltd. I
was thrilled and immediately resigned from the
company I was working in and joined HIFCO.

The entrepreneur in him started growing.
HIFCO started the activity with publishing a
monthly investment magazine “Current Invest-
ments India” — the first of its kind at that time.
He put me on the editorial board and entrusted
the responsibility of running the magazine, giv-
ing full support from behind. He was still with
ASCL

Initially I was scared as I never had any ex-
posure nor any experience in that line of activ-
ity. I thought I would be given responsibility of
administration and office work, but his encour-
agement and motivation were such that I was
contacting Mr. HP Ranina, Mr. AN Shanbagh
etc and other luminaries in the field of Taxa-
tion, Investments, and in no time gained confi-
dence to handle the responsibility given to me.

The magazine became very popular within
no time so much so that people from big Broking
Houses, financial consultancy firms, Investors
from Bombay, Bangalore, Delhi, Madras, Kolkata
and other cities used to contact us to express
their views on material published.

That was Shri Yasaswy garu—a Great Mo-
tivator, who helped people work with confi-

dence in whatever job was given!

Later, he resigned from ASCI and involved
full time in HIFCO to develop multiple activi-
ties. Around that time the Nagarjuna Steels Ltd.
the parent company of Nagarjuna Group (Group
formed later) gave the assignment of promoting
their fixed deposits scheme introduced for the

first time.
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Shri Yasaswy garu asked me to organize in-
vestors meet at Vijayawada. I camped there for
a week for organizing the meeting which was
addressed by late Shri KVK Raju garu, MD of
Nagarjuna Steels Ltd., Shri Yasaswy garu ac-
companied by other Directors of the company
such as Shri N Rao garu, Shri AVS Raju garu

etc.

To my delight, the meeting was attended by
large crowds beyond the capacity of the venue
and expectation of the company people. Shri
Yasaswy garu was supposed to return to
Hyderabad along with Shri KVK Raju garu and
others by night train. But he got his ticket can-
celled and we both flew back by air the next day

from Vijayawada (Gannavaram airport).

That was my first experience of travel by air
(which was a luxury those days) and gave me
the feeling that he wanted to appreciate my per-
formance by the reward of my first flight travel!

Such was his benevolence!

The same year he started giving Budget
Analysis speeches — to start with at Hyderabad
and later added Bombay and Bangalore also.
The way he used to analyse the Budget and en-
lighten the Public was unique and he became
very popular among the investor community
and professional and corporate circles. He soon
acquired reputation as a Management and Fi-
nancial Consultant at All India level and there

was no looking back.

In the early part of 1980’s with the encour-
agement of Shri KVK Raju garu of the Nagarjuna
Group (as told by Shri NJY Garu) he became an
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Industrialist by floating few Public Limited
Companies and became an entrepreneur of

large scale in a short span of two to three years.

However, he felt after spending a decade and
odd in running those companies along with a
partner that it was a mistake to have entered
such areas of business where he himself admit-
ted “I did not have core competencies”. He had
the courage and guts to make such a statement.
For various reasons the companies he estab-
lished faced closure. However, though it would
have been a tremendous pressure on any indi-
vidual in such circumstances, he bravely dis-
charged his responsibilities towards employees,
financiers, and banks in the best possible man-
ner and never tried to escape from or avoid the

responsibilities. Such was his character.

But throughout he never ignored his aca-
demic pursuits and continued to write books
on finance, investments and taxation and also
started Icfaiin 1985. From 1990 onwards he be-
gan paying full attention to Icfai which was very

close to his heart and where he used his core

strength and made it into a banyan tree consist-
ing of Universities, Institutions, Research and

Publication centers etc.

Shri Yasaswy Garu was a great dreamer and
a visionary. Several times he would mention
about the need to set up quality education insti-
tutes and how abundant availability of access
to quality higher education can mitigate the prob-
lem of reservations in admissions to higher edu-
cation in the country. In that direction, he wanted
to set up Universities and Institutions all over
India and achieved the distinction as the fore-
most pioneer of Private University System at all

India level.

More than three decades of my continuous
association with him make me feel that he was
a unique personality who was stunningly hand-
some, great visionary genius, jovial, unassum-
ing, very brave, a great motivator and a terrific

organization builder.

His greatest contribution was to mould
available people to achieve greater rewards by

training, motivating and encouraging them.
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My Musings

T.S.R.K Lohit

During my school days, I knew NJY as the
son of our revered teacher Sri. N. Venkateswara
Rao. Later I'was associated with him through a
common friend. This association started around
1958 and continued till 1965—till I left for
Chennai to pursue my CA course. Between 1965
and 1969 we were in touch through personal
interaction whenever I came home for holidays.
When I was away at Chennai, we communicated

through letters.

During School and College (between 1958
and 1965), we had a group of common friends
that used to meet on Sundays and holidays, in
the evenings, and discussed topics of all kinds.
It was during those days that my initial impres-
sion of him was formed. As I interacted with
him, my impression of NJY was that he was
unique. What made him stand out was his
unique, rather non-conformist attitude and fear-
less expression. Apart from this basic quality,
he was a very jovial friend cracking jokes in

good humour on anything and everything.

Those were the days of carefree enjoyment.
The nostalgic meeting points in Guntur werein
front of “Booklovers”, or at the “Railway Goods
Yard” or near the newly constructed “Railway

over bridge”

I distinctly remember one incident wherein
someone attempted to assassinate “Jyoti Basu”
the communist leader from West Bengal. The
bullet missed him but went on to hit and kill
another person who was standing close to the
leader. On hearing this, NJY’s instant and rather
ironic comment in Telugu was “That’s why our
elders say Dustulaku Dooramugaa Vundumu”—

meaning Stay away from evil people!

His academic brilliance was unparalleled
among our peers. Everyone thought that he
would become a great doctor or a genius engi-
neer or a world renowned scientist. However,
everybody including I was surprised when he
joined PUC with Commerce group. Of course,
he went on to create history by breaking all aca-
demic records in PUC, B.Com, Cost Accoun-
tancy and Chartered Accountancy courses.

That’s a story that everyone is familiar with.
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with the Birla Group and British Gypsum.

He has been working with the Icfai group since 2003,

and is currently Director (Finance).

In Chennai, during 1966 to 1969  was among
the few top CA students since I passed both the
groups in the first attempt. By then, NJY was
already famous at the National level with the
Costing and CA student communities. Assuch,
my stature had increased manifold among the
CA students who were the residents of YMIA
(Young Men’s Indian Association) hostel when
they came to know that NJY was a friend of mine.
Many of them were awestruck to see a couple of
letters NJY wrote me. At that point my pride
knew no bounds and I enjoyed and cherished
every moment of recognition thanking NJY si-

lently in my mind.

I'worked in Delhi from 1986 to 2002. Then
during 2003 circumstances forced me to relo-
cate myself to Hyderabad and I was looking for
a suitable job opening. I approached NJY and
placed my request with him. He was kind
enough to offer me a job immediately and I shall
remember him with gratefulness throughout my
life. His act of kindness brought my life back on
track with honour and respect. From 2003 to
Oct 2011 I essentially looked up to him as the
Boss.

Summing up my association during these 8

years, | have a few observations about him.

He had great leadership qualities and he
was a benevolent leader rather than a Boss. For
me, this was a totally new and much awaited
experience. This was because during my Cor-
porate career spanning nearly three decades,
I had worked with bosses who bossed. I,
however, felt the lack of a proper Leader until I
met NJY.I take great pleasure in the fact that
that I actually told him so during a conversa-
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tion after a formal meeting. He took on the com-
pliment with great humility.

Further, it appeared to me that doubt never
racked him on any issue. As an executive, I used
to deal with many issues concerning finances,
bankers , taxes etc, which were complicated and
often offered no immediate solution. But after a
brief meeting with NJY, solutions seemed to of-
fer themselves up. As a consequence my mind
would be relieved and I would be up for further
challenges. Such was his power and grip on
various matters.

He had the capacity to instill confidence in
people who approached him for solace or guid-
ance. This was amply substantiated when I took
seriously ill and was bed-ridden. I was in de-
spair when he sent me a mail sharing a per-
sonal story. When he was in the 8™ or 9" class
his father explained the meaning of a poem from
Shakespeare’s ‘As You Like It’.The poem ap-
pears in Act2 Scene 1 of the Play. NJY said that
he learned two very important aspects of life

from the poem.
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1. Sweet are the uses of adversity.
2. Thereis Good in every thing.

To quote him “In my life, I am immensely
benefitted by these two phrases. They are the

greatest gifts to me from my father.”

I would have to say at this point that his
father must be so proud of him. These principles
were always close to his heart. They turned each
adversity into an opportunity and every grey
cloud of his was always highlighted by the pro-
verbial silver lining. Adversities were stepping
stones and anything seemingly bad was hiding
hope behind it. These principles were his shin-
ing beacon of light, guiding him through any
and every darkness, propelling him to great
heights.... from where he lead us all!

To conclude, I wish to say that during these
eight years, my family members and I came to trea-
sure our interactions with NJY and his family. I
am happy and feel proud that all my children and
sons-in-law have had the opportunity to know a
great man like him and respect him immensely.
His unique presence will envelop us and guide us
constantly. May peace be with his Family.




The Unforgettable Journey With NJY

Col VRK Prasad

The woods are lovely, dark and deep
But I have promises to keep

And miles to go before I sleep

And miles to go before I sleep

—Robert Frost

Promises he did keep, miles he did go, far
too many of them before going to sleep on 8"
Oct 2011 to the extent Robert Frost may have to
come alive again to reword those beautiful lines.
That was Nandury Jyothirlakshmi Yasaswy, NJ
Yasaswy for some and NJY for many others. The
man who truly believed in the words of Jan
Piaget (Swiss Psychologist) “the principal goal of
education is to create men who are capable of doing
things, not simply of repeating what other genera-
tions have done”, and even lived by them. Spear-
heading the management education movement,
raising of eleven private universities network,
both presumably the largest, and taking the or-
ganization to the pinnacles of higher education
echelons in the country is no mean achievement

for a man of humble origins, and all this with

no external support or funding. May his tribe

increase.

I still remember the day in early Mar 1999
when I met him for the first time in his office.
The interaction was a learning experience, and
for me it was a case of ‘high respect in first
sight’. It was only a year later thatIjoined IBS
Hyderabad in March 2000 and never did I1ook
back even once, ever since. The kind of vision
and enthusiasm he expounded was something
one rarely comes across as he taught everyone
around him to think, and dream big. Not every
leader would ask his team in Aug, 2001 to make
a three class room rented premises business
school (IBS in Plot No.53, Nagarjuna Hills,
Hyd) to land in top ten of the country in the
next five years. And yes it was his sheer grit,
determination and driving force applied month
after month through reviews that made us the
tenth ranked institution, not in five years but
in four years flat, not in one survey but atleast

in two of them, if my memory serves me right.
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Col VRK Prasad, a telecom Engineer by
training had a long tenure in the Indian army
before joining the Icfai group in March 2000.

He has been heading the projects and lands
division of Icfai for the last six years.

Growth and fancy numbers were a major
part of his vision, no doubt IBS, Hyderabad is
the largest business school not only in the coun-
try but probably in this part of the world too. So
is the case with the private universities of which
he dreamt of atleast 15 and established 11 and
most of them with state of the art and sound
infrastructural facilities, which are a standing
testimony to his missionary zeal in promoting
higher education in the country. His kindness
would remain permanently etched in the his-
tory of Northern Eastern states where 5 Icfai
Universities were established an initiative
which by itself was pioneering and noble. His
CSRinitiatives through ALCs (Alpha Learning
Centres) and Icfai Republic Schools (IRS) were
laudable. He had a perfect eye for detail even in
things highly technical. He was a keen learner
himself, no matter what the subject was. He
possessed astounding energy levels, conduct-
ing any number of meetings from morning till
late in the evening dealing with varied topics
under the sun and still looking very fresh even
for the last meeting of the day. Not once did I
ever notice him having lost his cool but for a
little frown; to that extent he was a ‘great leader
showing ability to make decisions and act boldly
in the face of set backs and adversity’ (Kautilya’s
Arthshastra). During our long association there
were many difficult days for Icfai but neither

did he buckle nor he allowed us to.

He was a teacher par excellence, all his meet-
ings, one on one interactions and presentations
(very few) were like mesmerizing sessions for

me and he was a true son to his great teacher




The Unforgettable Journey With NJY

father. Asa person he had the softest voice but
the firmness was a like a military command and
it gave me immense pleasure in going back to
him reporting compliance much before the set
dead line. A very shy person by nature, he
always shunned publicity. I remember to have
been admonished for publishing his photo-
graphs of foundation laying ceremony of Raipur
campus in one of the institutional news letters.
A man of simple tastes, wearing mostly plain
half sleeved shirts, relishing any number of
lemon tea cups and generally with a smiling
disposition, he was ‘simplicity and elegance’
personified. The razor sharp memory he pos-
sessed was really unbelievable as during meet-
ings he would recall the observation he made
months ago, which is not complied with, to the
utter embarrassment of the concerned. Asavo-
racious reader his comprehending capability
and the contextual quoting used to leave the lis-
teners spell bound. He was very liberal with
compliments and a little mild in reproof.

Tome personally he was a typical level 5 leader
of Jim Collins. He rarely addressed a general au-
dience. I had the unique privilege of having him
talk on ‘Institution Building” during one of my

book release functions on 11* March 2011.

He had this uncanny skill of identifying the
talent in people irrespective of their qualifica-
tions and background. Punctuality was his sec-
ond nature; no doubt he had so many service
officers working for Icfai. He could extract work

from the toughest nut with consummate ease.

I never knew for myself that with a telecom

and electronics engineering background in the

army I could execute so many campus (civil)
projects in the last seven years, a fact which I
myself cannot believe. I don’t think it would have
been possible under anyone else. Secondly the
way he literally pushed people in their publica-
tion efforts through regular research group meet-
ings looked irritating at times but on hind sight
everyone including yours truly, sincerely at-
tribute their success in the area to this legend-
ary educationist. I was singularly fortunate to
have got every work of mine, be it an article, a
research paper, or a book, reviewed by him first.
When my Ph.D thesis was not accepted by a
local university on account of ‘too early sub-
mission” he asked me to keep the copies under
lock and key and give the key to him lest I
meddle with the contents as any normal re-
searcher would do. Such was the care and con-
cern he had for his staff. I have no qualms in
saying that NJY takes the entire credit for mak-
ing me an academic out of a soldier and I owe
the intellectual streak if any in me totally to him
only. But for his encouragement, motivation and
insistence I could not have done anything in
Icfai leave alone publishing. Every book of mine
carried his name in the first para of the
‘acknowledgements’ page and the latest one is
even dedicated to his memory, as a personal trib-

ute to this great man.

The confidence and the trust he reposed in
me by assigning me with varied and challeng-
ing tasks even outside the normal duty and his
whole hearted compliments on accomplishing
them will always remain with me to be cher-

ished for ever, as I consider them to be the big-
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gest rewards of my life. Serving under him was
a privilege and a unique learning experience in
its own way. Multi task handling as a skill was

nurtured in me by him only.

Though one year has passed since he left
for heavenly abode, I still feel he is around and
amidst us, waiting for us in plot No.19 for the
umpteenth meeting of the day. For me there
was only one NJY, and there will never be an-
other NJY again, probably the God Almighty
wanted him to establish yet another Icfai and

the remaining four universities up there in
great heavens. To me he was a true soldier and
soldiers never die but only fade away leaving
their foot prints behind. Here I salute him, his
noble soul and the immortal spirit. May God

“Ordinary people believe only in the possible.
Extraordinary people visualize not what is
possible but rather what is impossible and by
visualizing the impossible they begin to see

it as possible”.

— Cherie Carter Scott
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Man of Many Parts

G R K Murty

“Fired ... with love of glory still to come”—it
is these words of Virgil that flash in my mind
whenever I think of Shri N J Yasaswy, who like
a priest rather than a hero, carried the mantle of
his mission, the mission to create an educational
opportunity to every aspiring youth, on his
shoulders till unpitying death took him away.

Way back in 1985, combining his sense of
duty to the nation, with his innate passion he
began his journey with a few like-minded pro-
fessionals to create an institution to educate the
New India in financial management in its true
spirit. And the capital to meet that destiny was:
a hero’s readiness, stoic endurance, and a
warrior’s ferocity whenever and wherever re-
quired, capped with an immense faith in the
cause being espoused. Thus emerged a new in-
stitution trumpeting, “Give way, give way, some-
thing greater ... is being born”, the Institute of
Chartered Financial Analysts of India. It is his
enargeia and aristeia that breathed life into Icfai

and gave it a shape of its own.

Thinking about Shri Yasaswy, I get reminded
of that anonymous German who said, “To know

aman you must talk with him, eat with him, ...”
for that is how I know Shri Yasaswy’s versatile
genius and innate profusion of innovative ideas
in every field that his mind stormed into, which
makes one wonder: “How to catch a cloud and
pinit down?” How to place him in any one dis-
cipline? Be it the management of a business, vi-
sualizing a new business opportunity, launch-
ing a social activity to make a difference to the
lives of many, building an educational institu-
tion, designing a new course or its curriculum,
contemplating a book on an emerging chal-
lenge—think of anything, he would be always
there, ready with the intense spirit of a poet’s
eye to render an amazing piece of advice that is

sure to better the prospects.

Like Milton Friedman, he was also a strong
believer in the virtues of a free market economic
system. Indeed, his feeling of revulsion at the
intrusion of government in every aspect of edu-
cating the youth was well reflected in the many
daring initiatives that he undertook to take man-
agement education to the doorsteps of students
hailing from even mofussil towns. He was a kind

of rebel who, agitated by the inadequacies of the



Maneeshi

G R K Murty, a postgraduate in agriculture, earlier
worked in A. P. Agricultural University, Hyderabad
and later in Bank of India. Currently he is working

for IUP Publications, Hyderabad.

educational system around him and deciding
that he should act, revolutionized the delivery
of education through private channels in the
country. Beholding the future in the present—
foreseeing the regeneration of our archaic edu-
cational system so much more than many po-
litical dreamers could foresee—he pursued his
goal of making quality education available by
even defying the tradition with the confidence
of those who have the inner light.

Shri Yasaswy had an insatiable thirst for
knowledge—knowledge across the disciplines.
He was an ardent fan of the Bard of Avon—
how he longed to get his plays translated and
published in Telugu! He read and re-read Adam
Smith’s The Wealth of Nations and was invari-
ably quoting him in his presentations at many
of the Faculty Development Programs that Icfai
used to conduct in the 1990s and in the early
years of 21% century. To let the young faculty
learn how to mould themselves into effective
ones, I must narrate a scene that I witnessed
when I, along with Shri Yasaswy and two other
colleagues, went to Hindu College, Guntur, to
conduct an FDP for their faculty. After finishing
our first day’s program, as we were returning to
hotel, Shri Yasaswy suggested that we should
dine together. Accordingly, when I stepped into
his room at the appointed hour I was spellbound
by what I saw: Here was a man—who stood
first in the CA and ICWA and with a known
reputation for his intellect and knowledge across
the nation, and the founder member and mem-
ber of Board of Governors, Icfai—sitting on a
chair, browsing through the transparencies
meant for the next day’s presentation one by one
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with a child’s curiosity and visualizing how
he was going to articulate about each of the
bullet points in the slides. That was his sincer-
ity of purpose. And that was his quest for excel-
lence in whatever he did. What a marvelous

scene to cherish!

Despite his mind-boggling commitment to
managing so many divisions of Icfai, he kept
himself abreast of the research publications
across the disciplines. Indeed, I often used to
marvel at his citing the latest international pub-
lications and advising the Faculty of the Aca-
demic wing of Icfai that was responsible for
bringing out course material and also to revise
it from time to time. With ‘Doric-discipline’ and
‘Platonic tolerance’, he used to even sit through
the discussions on designing course content for
each subject of the CFA course that Icfai then
used to offer in distance mode. With his deeply
reflective intellect, vivid insights that require a
mind as subtle and penetrating as his own, Shri
Yasaswy used to suggest many inclusions/im-
provements/modifications so as to make the
course material on par with not only interna-
tional standards, but also to ensure that it took

care of the requirements of the evolving market.

He was a great inspirer of people. As aleader,
he took great pleasure in sharing his knowledge
and also the sources of that knowledge with
people around him. With his innate intellect that
was further enriched by his voracious reading
of books from varied disciplines, he was ever
enthusiastic to suggest new themes that were
often interdisciplinary in nature to his col-
leagues and to motivate them to author books.

Aspiring that his B-schools should not remain

run-of-the-mill teaching shops, he created space
for every faculty to express himself/herself by
launching a separate division, the Icfai Univer-
sity Press, to publish professional magazines
and Journals and even books. Today there is no
Indian university other than Icfai which pub-
lishes as many as 27 journals in the disciplines
of management, science, technology, arts and
humanities that IUP publishes with a legacy of
delivering them on time to the subscribers. What
a foresight!

That aside, he had a tremendous capacity to
take risks but always launched every initiative
with an amazing clarity: ‘oursis a private effort
with a public purpose.” Being an erudite leader,
whenever a new initiative was undertaken, he
would invariably emphasize to his colleagues:
“We are aiming at a future beyond our ken and
control; let us, therefore, be open to learn and
steer through cautiously.” In the process, there
did, of course, arise instances where he had to
abandon some initiatives half way, modify a few
in between and nurture some for long periods,
but he accepted all this with a heart of humility
as a part of the big scheme of things that he had
in his mind. And he always remained alert to
the impending risks, if any, and acted quickly
to kill a project before it could adversely impact
the rest.

I must say here that on such occasions of
downsizing, he exhibited an impassive facade
outwardly, but was perhaps as sad as those who
were affected by those decisions. I must narrate
here an incident that reflected Shri Yasaswy’s
concern for his employees. Once, while aban-

doning an activity, an employee had to be ter-
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minated. On that occasion, he had this to say:
“... at this age and with his background, he can-
not get a job anywhere ... his children are still
in school/college. Suggest to him to move to a
new division and ask him to learn fast the skills
required to carry on ... also the concerned Head
may have to be a little more accommodative ini-
tially.”  have knowledge of quite a few such in-
stances where Shri Yasaswy’s human-side was
well reflected.

An interesting facet of his personality that
aspiring managers must emulate was his habit
of putting in meticulous homework before pre-
siding over any meeting. I once had the plea-
sure of listening to him articulate his idea of
seeking assistance from IBS alumni, in making
the then nascent network of Republic Schools—
an NGO of Icfai group—a pan-India organiza-
tion offering quality education in English me-
dium to children from urban slums. Looking at
the amazing road map that he had presented to
the meeting, one could not but wonder at the
amount of homework he would have putin. He
didn’t stop there: he went on to describe how
the creation of a credible organization would
make all the difference in mobilizing resources
from even alumni of IIMs and IITs for furthering
activities of this nature. It was these innovative
propositions that he used to come up with from
time to time that often made me marvel at his
other side of the personality—compassion for
the less-privileged.
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Shri Yasaswy was a great teacher. Looking
at his innate strengths, plus his tremendous
ability to think laterally and his excellent abil-
ity to articulate, I often used to wonder that if
only he had allocated some of his time for teach-
ing at the IBS, Hyderabad, it would have turned
out far greater managers to Indian business. I
know, of course, that he was not unaware of this;
yet, I believe he had consciously chosen to be a
leader to accomplish a greater vision—a vision
to build a giant network of institutions that can
turn out large numbers of managers. At times
I'wondered if he was not an ambitious leader—
ambitious, of course, not certainly for self-aggran-
dizement but to build many things at the same

time, and fast.

However, towards the end of his journey, his
vision—eleven universities in different states,
nine business schools, a plethora of distance
education programs, a bunch of NGOs espous-
ing varied causes right from education at afford-
able price to children from urban slums through
vocational training to children from North-East-
ern States to renaissance of Telugu literature—

indeed became a great reality.

What a pleasure it was to work with such a
seer of education! And how terribly I miss the

delight of working with him!




Chocolate Mama

Manaswini Vavilala

In 2003, my parents and I were on our way
to YasaswyMama’s house. The last time I had
seen him was over five years earlier and the only
foggy recollection I had of him was calling him
“Chocolate mama” or “Chocolate Mama” as a
kid since he used to always give me one

Cadbury’s Eclair without fail anytime I met him.

As I walked into the Nandury’s house and
saw a beaming YasaswyMama in the front
porch welcoming us with his signature grin, all
the fond childhood memories I had spent with
their family came flooding back. Spending
Diwali on their terrace, taking field trips to
Gandipet, all the meals we had together, all the
love and warmth that YasaswyMama, Shobha
Aunty, Vennela and Tejaswy showered on my
family —none of that had changed in these five
years despite the fact that my parents and I had
moved out of the country and hadn’t seen them
in years. As anyone who has spent even mere
minutes with YasaswyMama knows, that
evening was filled with a lot of laughter, a lot of
love and a lot of wisdom from my Chocolate

Mama. After along and wonderful dinner we

started to head out to the car, when he very
sweetly and shyly asked me aside. He reached
into his pocket, and with a twinkle in his eye
took out a Cadbury’s Eclair. He grinned and said:
“T'am Chocolate Mama after all.”

Brilliant, generous, entrepreneurial, schol-
arly, successful — many superlatives can be used
to describe N.J. Yasaswy, a pioneer in Indian
management and academia. But for those of us
who were blessed to know him well outside of
his professional life, what set him apart from
the rest of the world and made him truly excep-
tional was his humility and kindness, which
were as natural to him as breathing. As I em-
bark on my own business career, I have a slew
of great businessmen and women to look up to.
Forget Steve Jobs, forget Bill Gates, I would be
proudest to be someone as respected, philan-

thropic, loved and humble as YasaswyMama.

With his passing, India has truly lost a great
human being and his presence will be missed
by hundreds if not thousands in Hyderabad and
across the world. But of course, being the won-
derful man he is, NJY has left behind a legacy in
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Vavilala. She has known the Nandury family since
her childhood. She currently resides in New York,
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USA and attends Columbia Business School.

his absence that most of us could not live up to
even in several lifetimes. Icfai continues to mould
the minds of India’s future leaders and through
the Icfai charitable foundation, thousands of
Hyderabad’s underprivileged children are be-
ing fed, clothed and educated.

Chocolate Mama - you will forever hold a
very special place in my life and were one of
very few people I could put all my faith in. Your
absence will be painfully felt at every family
event and get-together. You excelled in many
roles; as a father, a husband, a businessman but
the role I knew you best in and one in which
you are truly irreplaceable is that of my father’s
dearest friend. For over 50 years, you have been
his brother, closest confidante and trusted men-
tor. For all the affection and companionship that
you have given my father (and our family), I ex-
press my heartfelt gratitude.

You are very dearly missed.




Reflections

Neeraja Tutupalli-Vangala

He was a study in Genius. His razor sharp
intelligence and acumen gave rise to one of the
most successful Organizations—Icfai. It created
opportunities by the ton. Suddenly there were
jobs for hundreds of people; education for as-
piring students and guidance under a brilliant
and benovelent leader. Everyone around him
benefitted by his foray into the world. His coun-
tenance was peaceful, his demeanor pleasant.
Yet he was always seeking. He always wore a
smile. For anyone who needed it, he would some-
how come up with a pearl of wisdom.

People looked up to him in his professional
as well as his private life. Humanity was his guid-
ing principle. In a world full of people who are
trying to live by Morality and moral values and
yet are always confused as to what the right val-
ues should be, his clarity of being came from Hu-
manity and humanitarian values—The gold
standard of life. Many who came into his life
wanted to become better people of their own voli-
tion. His positive impact on those he knew was
immense, yet his simplicity was admirable.

His helpful nature was so in abundance that
one wonders how many people he must have
pulled out from despair. His grace was true and
people indebted to him—many. That was the

man that he was. And yet suddenly he was
gone.

It was during one of our phone conversa-
tions. My Father reminded me that almost a year
had gone by since Yasaswy uncle’s sudden de-
mise. He said that a book titled ‘Maneeshi’ was
being compiled in his honour. I wanted to ex-
press my sentiments too. My family and I were
among the hundreds of people who were the
poorer for losing him yet richer for having
known him. Left behind were all those who had
been with him and admired him everyday. Left
behind were all those who were yet to meet him
and learn from him. Left behind were also those
who were indebted to him waiting to repay it
back to him.

I'am one such person. Also my associations
with Yasaswy uncle were brief and few, I really
admired him and his wisdom. I am indebted to
him for what he gave me and my family. How-
ever, the one thing that struck me to my core
was his relationship with his mother.

In these times, where we have seen our fair
share of discordant Parent-Offspring relation-
ships, his camaraderie with his mother was
heartwarming. Whenever I’d visit with them, I
would be witness to them both discussing some
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current issue or other—each arguing their point
of view vehemently; teasing the other for the view
that they held; chiding each other for not being
more agreeable. He would comment on how she
lived in the modern world yet upheld old-world
values. She would say that he was too open
minded and free handed.

Through all this, the very palpable underly-
ing current would be of love, admiration and
friendship. His mother would never mind be-
ing chided and teased by him and he would
never mind being reprimanded and scolded by
her. Shobha aunty would lovingly watch on and
sometimes sportingly join in the discussion and
add a third dimension to it. | would always ad-
mire how she would weave into the tapestry of
their discussion, her knowledge and love of our
Mother tongue—Telugu. To the casual by-
stander, the harmony in their differences and
the love they shared would be obvious.

One would wish for that in every family.
Now that I am a mother, I too would wish for
such a relationship with my son through the
years. For a daughter whois all grown up, mar-
ried and moved away to be attached to her par-
ents is a blessing; But for a son to be so, would
be a blessing doubled. So he was a good son too.
Is there anything this man did not do well?

Today on the first anniversary of his
Passing on... I would like to reflect on the great
soul he was and express gratitude to the Uni-
verse for having brought us into his Sunshine...
albeit briefly.
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With Shri N.T. Rama Rao, the then Chief Minister of Andhra Pradesh (c. 1984)

With Mr. Alfred Morley, the then Chairman of CFA Institute, USA (c. 1985)




With Smt. Kumud Ben Joshi, the then Governor of Andhra Pradesh (c. 1988)

In academic robes, at an ICFAI convocation function (c. 1987)




At a meeting of ICFAI functionaries with H.E. Giani Zail Singh, President of India (c. 1987)

With Dr. C. Rangarajan, the then Governor of Andhra Pradesh and others




With Shri N.D. Tiwari, the then Chief Minister of Uttaranchal on the occasion of the
inauguration of ICFAI University, Dehradun

With Dr. Manmohan Singh, Hon’ble Prime Minister of India




With Dr. Abid Hussain IAS (Retd.) (2001)

At an ICFAI convocation function (2011)




With some key functionaries of ICFAI Executive Management Team

Speaking at a function in IBS, Mumbai (c. 2009)




At a Bhoomi Pooja function, at ICFAI University, Raipur (c. 2010)

With students of the ICFAI Foundation of Higher Education, Hyderabad (c. 2010)




At a function, with his wife




ICFAI Foundation for Higher Education
(IFHE), Hyderabad

ICFAI University,
Uttaranchal, Dehradun

ICFAI University,
Tripura, Agartala

ICFAI University,
Jaipur

ICFAI University,
Baddi, H.P.



ICFAI University,
Sikkim, Gangtok

ICFAI University,
Mizoram, Aizwal

ICFAI University,
Raipur

ICFAI University,
Meghalaya, Tura

ICFAI University,
Nagaland, Dimapur
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